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“Gop nhitng diéu gian di, tao niém tin vieng bén”

XUAN MAI CORP

Kinh thua quy ¢d déng, nha dau tu, khach
hang, céc cong ty ddi tac, can bd cong nhan
vién cling nhu' nhitng ngudi ban dong hanh
dang tran quy clia Céng ty cd phan Xuan Mai
- Pao TU.

Nam 2025 la mét ndm dat dugc nhiéu thanh
cong nhd sy’ xay dyung chién lugc kinh doanh
mét cach virng chac ctia HDQT va Ban diéu
hanh Cong ty: S& ménh, tdm nhin, muc tiéu
dai han, xac dinh ndng luc c6t IGi va Igi thé
canh tranh dé tao ra san pham, dich vu khac
biét, dap (ng ky vong clia khach hang. Do
mdi va séng tao khéng ngirng clia mot tap
thé doan két. Quan tri hién dai va ngubn
nhan luc chat lugng cao trong lao déng san
xuat.

Mat khac Cong ty lubn Ung dung cdng nghé
tién tién va s’ dung vdn thdng minh: Viéc
nam bat va ap dung céng nghé, quy trinh san
xudt - kinh doanh hién dai la yéu t6 then chdt
dé tao ra san pham chét lugng cao, mau ma
da dang, dap (ng thi hiéu ngudi tiéu dung,
thuding cé cach sir dung v8n can trong va
hgp ly. C6 trach nhiém vdi cdng dong va tam
nhin dai han: cé tréch nhiém vdi cdng dong
khéng chi ndng cao uy tin ma con tao dung
mdi quan hé bén chat vdi khach hang va doi
tac. Lién tuc ddi mdi, sang tao, dau tu vao
con ngudi, &p dung cdng nghé hién dai dé
nang cao hiéu sudt lam viéc.

Bdo cdo thuong nién 2026

Céng ty C& phan Xuan Mai - Pao Tl lubn
khdng dinh dudc gid tri bén viing clia mot
Cong ty xay dung Ién trén dia ban tinh Phd
Tho va céc tinh 1&n can cling nhu trén toan
qudc. Budc sang nam 2026 vdi nhitng thir
thach mdi, khd khdn méi, véi nhifng muc tiéu
k€ hoach mdi dé ra, Ban lanh dao cong ty
thuc su tin tudng: moi nhiém vy, khé khan
clia Cng ty hoan toan c6 thé dat dudc néu
co sy gilp do cla quy khach hang déi tac
chién lugc va su doan két mot long cla toan
thé CBCNV trong Cong ty.

Thay méat Ban Giam doc Cong ty, toi xin dudc
gui Igi cam on chan thanh vé sy’ tng hd va
ddéng hanh clia Quy vi ¢6 déng trong thdi gian
qua, t6i xin dugc tran trong cam on vé su' tin
tudng va hgp tac tich cuc ctia cac Quy khach
hang va ddi tac, toi mudn dudc bay to long
biét an va ghi nhan V& su nd Iuc ¢ géng,
kién cudng va sang tao cua ddi ngli Can bo
cong nhan vién cong ty, nhitng ngudi truc
tiép viét nén nhifng trang lich sir, thanh tich
dang dudc khich Ié va tyu hao.

Tran trong cam an!

GIAM DOC
Gariin Cliandi Hai
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THONG TIN CHUNG

Tén tiéng Viét : CONG TY €6 PHAN XUAN MAI - PAO TU
Tén giao dich : CONG TY CO PHAN XUAN MAI - PAO TU
Tén ti€ng Anh : XUANMAI DAO TU JOIN STOCK COMPANY

Tén viét tat : XMD

Giday ching nhan dang ky kinh doanh s6: 1903000500 do SG& K&
hoach - DBau tu tinh Vinh Phic cap lan dau ngay 11 thang 06 nam
2008, Hién nay Cong ty hoat dong theo GCN BKKD s6 2500302820
thay d6i [an th(r 13 ngay 11 thdng 11 ndm 2025.

Von diéu Ié :  40.000.000.000 dong (Boén muoi ty dong).
Von dau tu clia chd sd hitu: 46.602.181.192 dong (Tai ngay
31/12/2025).

Dia chi :  Khu ph6 Bé Téng - xa Tam Duang - tinh Phd Tho
bién thoai : (0211) 3615 457 Fax: (0211) 3895 574
Email :  xuanmaidaotu.xmd@gmail.com

Website :  www.betongdaotu.com.vn

M3 co phiéu : XMD

San giao dich :  Upcom
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QUA TRINH HINH THANH VA PHAT TRIEN

NAM 2004

Thanh lap chi nhanh
CTCP Bé tong va Xay
dung Xuan Mai tai Vinh
Phuic ngay 29/03/2004
theo quyét dinh s6
272QD/BTXM-TCHC

cua Chu tich HDQT
Cong ty C6 phan Bé
tong va Xay dung
Vinaconex Xuan Mai.

NAM 2008

Ngay 20/05/2008 Chu
tich HbQT CTCP Bé
tong va Xay dung
Vinaconex Xuan Mai
ra Quyét dinh sO
430/QDb/BTXM-TCHC
chuyén chi nhanh

CTCP bé téng va xay
dung Vinaconex Xuan
Mai tai Vinh Phuc
thanh Céng ty c6
phan.

NAM 2010

Ngay 22/07/2010 Céng
ty da tién hanh tang von
diéu lé tur 21,5 ty dong
Ién 40 ty dong.

NAM 2015

Ngdy 25/12/2015 ngay
giao dich dau tién c6
phi€u cia Cong ty trén
san giao dich Upcom.

Bdo cdo thwong nién 2026
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THANH TICH PAT PUOC:

Cung vdi Qua trinh phat trién cua Vinaconex Xudn Mai, Cong ty c¢6 phan Xuan Mai - Dao
TG d3 va dang tiép tuc gép phén tao ra nhitng san pham chét lugng cao, gianh dudc nhiéu
thanh tich:

cly culhve nmly w

——1Anu .
HUY cMUnNa vANa mm
CERTIFICATE

MIM\IIM(O_‘”I"I’I‘H(

b,’ JAS-ANI
QUACERT G*

IS0 3001:2008 | Tra

SO L S LAY

N3am 2005, Cong ty la don vi dau tién trong nganh xay dung dugc tang Giai thudng Nha
nudc vé khoa hoc va cdng nghé cho cong trinh ('ng dung san xuat két cau kién bé téng cot
thép du (ing luc ti€p ché bang phuong phap kéo trudc cho cac cong trinh xay dung & Viét
Nam,

Giai thudng Nha nudc vé khoa hoc cong nghé

VinaconexAXuén Mai dugc Chu tich nudc tang Huan chudng Lao dong hang Ba theo Qb so
487/KT/CONG TY ngay 28/06/2001 va Huan chudng Lao dong hang Nhi theo Qb s6
523/QD/CTN ngay 29/04/2010,

Cd thi dua Chinh phu

Ngay 21/01/2010, Thu tudng Chinh phu da ky Quyét dinh s6 139/QD-TTg vé viéc tdng C3
thi dua Chinh pha cho Vinaconex Xudn Mai (nay 1a Céng ty CP ddu tu' va phat trién Xuan
Mai) vi da hoan thanh xu&t sic toan dién nhiém vu céng tac, dan ddu phong trao thi dua
yéu nudc cla thanh ph6 Ha Noi,
Bang khen khac
- B0 xay dung va Cong doan nganh xay dung tang thudng bang khen “Bam bao nang
cao chét lugng cong trinh, san pham” QP s6 789/BXD-CDXDVN ngay 17/05/2006,
- B6 Khoa hoc va Cong nghé tang thudng Cup vang ISO, Qb s 2223/QD-BKHCN ngay
11/10/2006,
- Huy chudng vang san phdm Dam bé tdng c6t thép du &'ng luc cang trudc tién ché
tai trién 13m qudc t& vat liéu xay dung va ndi that 2004,

Bao cao thwong nién 2026
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NGANH NGHE VA THI TRUONG KINH DOANH
Nganh nghé kinh doanh

e San xuat vat liéu xay dung tir dat
sét, Chi ti€t - San xuat va mua ban
vat liéu xay dung, cau kién bé tong,
cac loai 6ng, cong thoat nudc

e Xay dung cong trinh dan dung,
cong nghiép, cong trinh cau
dudng, thuy Igi

e Xay dung cac khu do thi, khu cong
nghiép (nhu thi cong nha cbng
nghiép, nha &, cac hé thong dién,
lam dudng, san |&p mat bang ha
tang cd sd

e Van tai hang hda, van tai hang siéu
truong, siéu trong dudng bd bdng
0to

e Ché tao va l3p dat, stra chira, bao
duBng cac thiét bi, day truyén cong
nghé, thiét bi tv dong hoda trong
xay dung, san xuat vat liéu xay
dung

e San xudt da thanh pham

e Khai thac da

e Mua ban xang dau va cac san
pham cua ching _

e Dich vu thi nghiém cac vat liéu xay ©
dung va kiém dinh chét lugng cong
trinh dan dung, cong nghiép, giao
thong dudng bo

e Kinh doanh bat dong san

Bao cao thwong nién 2026
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Thi truong kinh doanh

BAN PO CAC KHU VU'C DA THI CONG

Bao cao thwong nién 2026
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MO HINH QUAN TRI, TO CHUC KINH DOANH, BO MAY QUAN LY

Cong ty hoat ddng theo md hinh Céng ty ¢ phan theo quy dinh clia Ludt doanh nghiép va céc
quy dinh phap luét lién quan. M& hinh cdng ty bao gém: Pai hdi ddng c6 déng, Hoi ddng quan
tri, Ban kiém sodt, Ban Giam ddc va cac phong ban chiic nang.

La co quan ¢ thdm quyén cao nhat clia Cong ty, quyét dinh nhitng van dé thudc nhiém vu va
quyén han dugc Diéu |1é Cdng ty va Phap luét lién quan quy dinh. Dai hdi ddng cd ddng cd cac
quyén va nhiém vu sau:

- Thdng qua, slra dGi, b6 sung Diéu I€;

- Thdng qua k& hoach phét trién Cong ty, thdng qua bao céo tai chinh hang ndm, béo cao
cta HPQT, BKS va Kiém soat vién;

- Quyét dinh dau tu hodc ban s& tai san ¢ gia tri bang hodc I6n hon 50% tdng gid tri tai
san dugc ghi trong bao cdo tai chinh gan nhat cia Cong ty;

- Quyét dinh t& chirc lai va giai thé Cong ty;

- BAu, mién nhiém, bai nhiém Thanh vién HDPQT, BKS;

- Quyét dinh s6 thanh vién HDQT;

- Cac quyén khac dudc quy dinh tai Diéu I€ Cong ty,

Do PHDCD bau ra gdm 03 thanh vién, thay mat c6 ddng dé kiém soat moi hoat ddng quan tri
va diéu hanh san xuat kinh doanh ctia Cong ty, BKS chiu trach nhiém truéc DPHDCD va phap
luat vé nhirng cong viéc thuc hién theo quyén va nghia vu nhu:

- Kiém tra s6 sach k& todn va cac Bao cdo tai chinh clia Cong ty, kiém tra tinh hgp ly, hop
phap clia cac hoat ddng san xuét kinh doanh va tai chinh Cong ty, kiém tra viéc thuc
hién cac nghi quyét, quyét dinh cia HDQT;

- Trinh DHDCD bdo cdo thdm tra cac bdo cdo tai chinh clia Céng ty, déng thdi cd quyén
trinh bay y kién doc Iap cla minh vé két qua thdm tra cac van dé lién quan tdi hoat
dong kinh doanh, hoat dong cua HDQT va Ban Giam doc;

- Yéu cau HDQT triéu tap DPHDCD bat thudng trong trudng hop xét thay can thiét;

Bdo cao thwong nién 2026
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Cac quyén khac theo quy dinh tai Diéu I&,

La co quan quan tri clia Cong ty c6 03 thanh vién, ¢ toan quyén nhan danh Céng ty dé quyét
dinh cac van dé lién quan dén muc dich, quyén Igi clia Cong ty, trir nhitng van dé thudc tham
quyén BDHDCD, HDQT cé cac quyén sau:

Quyét dinh co ciu tb chirc, bd may cua Cong ty;

Quyét dinh chién lugc dau tu, phat trién clia Cong ty trén cd sd cac muc dich chién lugc
do DHDCD thong qua;

BG nhiém, mién nhiém, cach chirc, gidm sat hoat dong ctia Ban Giam doc;

Kién nghi stra d6i bé sung Diéu I€; Bao cdo tinh hinh kinh doanh hang ndm; Bdo cdo tai
chinh, quyét toan ndm, phuong an phan phéi Igi nhuén va phueng hudng phat trién, k&
hoach phat trién san xuét kinh doanh va ngan sach hang nam trinh DHDCD;

Kién nghi viéc td chirc lai, gidi thé hodc yéu cdu pha san cong ty;

Triéu tap, chi dao chuan bi ndi dung va chuong trinh cho cac cudc hop PHDCD;

Pé xuét viéc tai co ciu lai hodc giadi thé Cong ty;

Cac quyén khac dudc quy dinh tai biéu &,

Giam ddc Cong ty do HPQT b6 nhiém, chiu su gidm séat cia HDQT va chiu trdch nhiém trudc
DHDCD, HDQT va trudc phap luat vé viéc thuc hién cac quyén va nhiém vu dugc giao, Ban
Giam do6c c6 nhiém vu:

TG chirc diéu hanh, quan ly moi hoat déng san xuét kinh doanh ciia Cong ty theo nghi
quyét cua PHDCD, quyét dinh cia HPQT, Diéu Ié Cong ty va tuan thu phap luat;

Xay dung va trinh HDQT cac quy ché quan ly diéu hanh ndi bo, ké hoach san xuat kinh
doanh, ké hoach tai chinh hang nam va dai han cta Cong ty;

Bao cdo HDQT vé tinh hinh hoat dong, két qua san xuat kinh doanh, chiu trach nhiém
trudc DHDCDH, HDQT va phép ludt vé nhifng sai pham gy ton that cho Céng ty;

Pé nghi HDQT quyét dinh bd nhiém, mién nhiém, khen thudng, ky ludt ddi véi cac thanh
vién Ban Giam ddc, K€ toan trudng;

Ky két, thuc hién cac hgp dong theo quy dinh cia phap luét;

Thuc hién cac nghi quyét cia HDQT va PHDCD, ké hoach kinh doanh va ké hoach dau
tu clia Cong ty da dugc HPQT va BHDBCD thong qua.

Bdo cao thwong nién 2026
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CO CAU BQ MAY QUAN LY

DAl HOI DPONG CO DONG

HOI DPONG QUAN TRI

Phong Phong BCH cac Xuédng
Kinh té - Quan tri - cong San xuat
Ky thuat tong hop trinh chinh

Bdo cao thwong nién 2026
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DINH HUONG PHAT TRIEN

Muc tiéu hoat déng clia Céng ty la khdng ngiing phat trién hoat ddng san xuét kinh
doanh, nang cao chat lugng san pham, ddc biét la san phdm cdu kién bé tdng cot thép
du ('ng luc tién ché, dd 1a san pham cdt 16i, thé manh cla Cdng ty nham t6i da hoa Igi
nhuén cho Cong ty va cd déng. Bén canh dd tirng budc nang cao ndng luc trong linh
vuc I&p dung cac céng trinh, gop phan dang k& vao tdng san lugng, doanh thu cua
Cong ty. Cong tac cham lo ddi song cho ngudi lao dong, dac biét la cong tac tra luong
cho CBCNV, déng BHXH cho nguGi lao dong rat kip thdi, dung han, cai thién diéu kién
lam viéc va nang cao thu nhap cho ngudi lao dong, thuc hién day du cac nghia vu vdi
cd quan Nha nudc, ndp ngan sach day da, phat trién Cong ty ngay cang I6n manh va
bén virng.

e (COng ty da dé ra chién lugc
phat trién la: "Phdt trién bén
vifng” dong thdi dinh hudng
uu tién phat tri€n ngudn nhan
luc chat lugng cao, Viéc xay
dung nhan luc phai cd chién
lugc cu thé va dong bd tur
Tuyén Dung - S Dung - Gilr
Ngudi - Sang loc.

e Khdng nglrng hoan thién bo
may t& chirc quan ly va nang
cao ndng luc quan tri doanh
nghiép.

e Phat huy t6i da cong suat may
mac thiét bi nham phuc vu cac
linh vuc san xuat kinh doanh
dang la thé manh ctia Cong ty,
do la ddy manh san xudt va
cung cdp cac san phdm bé
tong cot thép du (ng luc tién
ché.

e Nghién cltu cai tién ky thuat,
nang cao nang suat va chat
lugng san phdm nhdm dap
(fng nhu cau ngay cang cao
cua Quy khach hang va doi
tac.

10
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NHAN TO RUI RO

Nam 2025 la mot nam nhiéu bién dong cua
thi trudng bat dong san vdi nhiéu thay doi
cla yéu té vi mo, cung véi su mat can doi
trong ngudn cung tai nhiéu phan khuc. biéu
nay da gay ra nhiéu kho khan dén cac doanh
nghiép hoat dong trong linh vuc xay dung
va anh hudng dén cac muc tiéu doanh thu,
Igi nhuan k& hoach san xuat kinh doanh cua
Cong ty. Ngoai ra, rui ro vé thi trudng bat
ddng san ciing cé thé anh hudng dén tinh
hinh phat trién cac du &n, tai chinh clia Chu
dau tu, gay ra nhitng khd khan nhat dinh

Bam sat vdi thuc trang cla thi trudng bat
dong san va linh vuc xay dung tai Viét Nam;
thudng xuyén cé nhitng phan tich, danh gia.

TU d6 cb nhirng thich 'ng kip thai véi xu thé
thi trudng, nhan dinh nhitng phan khuc thi
trudng tiém nang, phat huy manh mé tinh
sang tao va cai tién trong céch thirc td chirc

RUI RO VE AN TOAN LAO PONG

RUi ro tiém tang I6n nhat cua nganh xay
dung ludn la an toan lao dong vi hau hét
ngudi lao dong phai thuc hién cac cong viéc
nang nhoc ngoai trdi nén chiu anh hudng
I6n tUr yéu to thdi tiét, lam viéc trén cao,
khong gian kin, thiét bi may moc hang nang,
tién dd thi cdng khan trucng....Tai nan lao
ddng cé nguy cd cao néu khdng dugc kiém
soat bdng cac hé thdng quan ly vé an toan

Ban An toan clia Cong ty khéng ngung cai
ti€n va nang cao tu duy thong qua viéc ban
hanh cac Quy ché va Quy dinh vé an toan
lao ddng, ludn ludn néu cao khau hiéu “An
toan la trén hét”. Bén canh do, Cong ty con
xay dung cadc Cdm nang an toan lao déng,
dau tu cac chuaong trinh dao tao vé an toan

Bdo cao thwong nién 2026

d6i v8i nguon viéc, cong tac thu hdi cong
ng...cla Cong ty.

Thi trudng bat dong san ndm 2025 ¢ nhiéu
bién ddng nhung vé co ban van gitr dugc su
phat trién 8n dinh, cac phan khlc thi trudng
va san pham cd su thay ddi hgp ly hon.

Vé nganh xay dung, thi trudng vat liéu xay
dung dudc phét trién hai hoa, bao dam dap
('ng nhu cau trong nudc, Theo s& liéu tong
hgp, toan nganh da tang trudng han so vdi
nam 2024.

thi cong, phuang thirc quan ly, hudng dén
t6i uu hda chi phi cho Cha dau tu, tao nén
nhitng san pham chét lugng, cé khad nang
thu hut mdrc d6 tiéu thu cda thi trudng.

MG rong tim ki€m cac cd hoi dau tu' nhiéu
tiém nang va hiéu qua.

lao dong hi€u qua. Néu xay ra sé khong chi
ton that vé con ngudi, ma con lam giam sut
su' tin nhiém cua Chu dau tu, Cong ty tu' van
va uy tin cda Cong ty trén thi trudng, Trong
nam 2025, véi sy m@ rong nhiéu han nira
cac cong trudng trén dia ban hoat dong,
cbng tac phong ngtra rui ro an toan lao dong
lubn la van dé dugc uu tién hang dau.

lao déng thiét thuc dé téng cudng cdng tac
dao tao vé nhan thirc va thuc hanh cho cac
nhan su’ lam viéc tai cong trudng. Ngoai ra,
cdng tac kiém soat an toan tai cac cdng
trudng ciing lién tuc dudc cai thién vdi viéc
ap dung cac bién phap danh gia, bao cdo va
khac phuc hang thang, hang quy.

11
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RUI RO VE NHAN SU

RuUi ro vé nhan su la mot rui ro rat I16n, anh
hudng dén su 6n dinh cla bd may td chirc
cling nhu toan bod moi hoat dong ctia Cong
ty, do con ngudi chinh la yéu t6 c6t 16i trong
viéc van hanh va phat trién Cong ty. Mot
trong nhirng thach thdc I16n la dam bao moi

Khong ngurng cai thién han nita ché do phuc
Igi cho toan thé CBCNV, xay dung chinh
sach luong, thudng hiéu qua cho cac tap thé
va ca nhan, gan lién véi nang luc va két qua
cong viéc. Bén canh dé, gia tang phuc Igi
cho ngudi lao ddng bang viéc thuc hién ché
dd bao hiém sic khée danh riéng cho
CBCNV va ngugi than trong gia dinh CBCNV.

Cong doan Cong ty cling lubn cd nhirng
chuang trinh déng vién, tham hdi cac Ban
Chi huy cong trudng, dac biét la nhirng cong
trudng xa, diéu kién khong thuéan Igi. Thém
vao do chu déng tim hiéu nhitng hoan canh

RUI RO PHAP LUAT

La mdt Cong ty c6 phan Dai ching dang
giao dich ching khoan tai san UpCom, ngoai
viéc chiu anh hudng dudi su diéu chinh cla
Luat Doanh nghiép con chiu su diéu chinh
cla Luat Ching khoan cung véi hé thdng
phap luat chung. Khong chi cé vay, Cong ty
hoat dong trong linh vuc xay dung, phai
chiu su’ quan ly nganh va tac déng cua chinh
sach ddc thu trong linh vuc kinh doanh cla
Cong ty nén bat ky viéc ban hanh hodc thay
ddi chinh sach, quy dinh mdi....cia Nha
nudc, nhat la nhitng diéu chinh lién quan
dén hoat ddng clia nganh déu c thé anh
hudng tdi hoat dong kinh doanh cua Cong
ty. Mdc du trong nhirng nam tré lai day, Nha
nudc da c6 gang xay dung mot moi trudng
phap ly tuang ddi on dinh, co s& phap ly vé
hoat dong dac thu nganh ciling nhu’ cac quy
dinh trén thi trudng chitng khoan cling dugc

Bdo cao thwong nién 2026

trudng lam viéc nang dong, hiéu qua, xay
dung 18 trinh phat trién cd tiém ndng, cd thai
do tot va tinh than hoc hdi cao. Do s€ la
nguon luc tré k& thira dam bao su phat trién
bén virng cla Cong ty trong tuang lai.

khé kha&n trong Cong ty dé cd nhitng hd trg
kip thdi. Cac céng tac va hoat dong cong
dong ciing dugc dién ra xuyén sudt nhdm
két nbi cac thanh vién dai gia dinh Xuan Mai
- Bao Tu.

C6ng tac dao tao va phat trién ngudn nhan
luc cling dugc chu trong, tir cac cap nhan
vién, quan ly cap trung dén nhan su quan ly
cap cao. Cac chuong trinh dao tao truc
quan, song déng va c6 do lan phu rong
nhdm gilp nang cao ndng luc cling nhu dam
bao 16 trinh phéat trién ctia mdi ca nhan.

diéu chinh hoan thién hon, tuy nhién van
con cb nhitng diéu bat cap trong qua trinh
thuc thi. Cac cg quan ban hanh phap luat
van dang 1&ng nghe va tiép tuc diéu chinh
doi hoi Cong ty phai thudng xuyén theo doi,
cap nhat dé kip thdi dp dung céc quy dinh
mai, dam bao tuan thu phap luat. Song song
do, nhitng su thay ddi vé& chinh sach uu dai
do6i véi nganh xay dung va bat dong san sé
anh hudng dén hoat dong kinh doanh cla
Cong ty.

Ngoai ra, cac chuan muc k& toan, kiém toan
mdi van dang tirng budc xay dung va hoan
thién nén Cong ty phai thudng xuyén theo
ddi, cdp nhat dé kip thdi ap dung cac quy
dinh mdi, dam bao cong tac hach toan theo
dang phap luat.

12



“Gép nhigng diéu gian di, teo niém tin vieng bén”

Cong ty lién tuc cap nhat cac kién thirc va
hiéu biét chuyén sdu vé chinh sach, quy dinh
phap luat va chd truong kinh té. Pay la co
s& dé ¢ dudc nhitng danh gid va tu van sat
dang cho cac b6 phan cia Cong ty, Ngoai
ra, Cong ty con hdp tac véi cac doi ngii
chuyén gia va van phong luat su giau kinh
nghiém, ndng luc d€ cd nhitng tham vén,
phan tich danh gid va ho tra khi can thiét.

13
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TINH HINH HOAT PONG SAN XUAT KINH DOANH
Két thac nam 2025, két qua hoat dong kinh doanh cla cong ty nhu sau:

XUAN MAI CORP

TH2024  KH2025 TH2025 TH/KH2025
Tong san lugng Triéu ddng 143.003 |  180.000 | 220.552 122,53%
Doanh thu Triéu dong 138.717 | 170.000 | 202.379 119,05%
Loi nhuan trudc thué | gy dong 3.332 5473 | 4.116 75,21%
Lgi nhuén sau thué Triéu dong 3.217 4734 | 4.116 86,95%
Ty & cd tirc % 0 0 0

(Ngudn. BCTC kiém todn ndm 2025)

Trong nam 2025, Cong ty da c6 nhirng budc tang truwdng vuot troi. San lwong dat 220,552
ty dong tang 22,53% ; doanh thu dat 202,379 ty dong tang 19,05%; lgi nhuan sau thué
dat 4,116 ty dong dat 75,21%. Cong ty da c6 gang thuc hién tdt cdng tac quan ly chi phi; dam
bao t6c do6 tang trudng doanh thu nhanh haon téc d6 tang chi phi.

Mang cung cap cac san phadm bé tdng c6t thép du ¢ng luc tién ché van [a san pham kinh doanh
chd dao cua cong ty bén canh hoat dong cung cdp dich vu xay |3p cdng trinh, Cong ty cling da
thuc hién céac bién phap dé quan ly chi phi t6t hon dé dam béao Igi nhuén téng truéng.

TO CHUC VA NHAN SU
Ban diéu hanh
1. Ong Tran Thanh Hai - Giam déc Cong ty
. Nam sinh: 1978
. Quoc tich: Viét Nam

. Trinh d6 chuyén mon: Clr nhan kinh té
. Qua trinh cong tac:

Thdi gian Pon vi cong tac Chirc vu
BDH DA V2-BPH cacdu an phianam ., .. ~.. .
2000-2004 - T6ng Cong ty XD giao thdng 8, Can b0 ky thuat
Céng ty cd phan bé téng va XD bAoA o
2004 Vinaconex Xu&n Mai - CNVP Can bo ky thugt - Phong KCS
i Cong ty CP bé tong va XD Vinaconex ., ., x (~ . A , , e
2005-2007 XUan Mai - chi nhanh Vinh Phic Can bo ky thuat Xudng San Xuat Chinh
2008 Céng ty cd phan Xudn Mai - Pao TG Phd quan d6c Xudng San Xuét Chinh
2009-2015 CAng ty c6 phan Xuin Mai - Pao TG Quan d6c Xudng San Xut Chinh

10/2015- 06/2020 CAng ty c6 phan Xuan Mai - Pao T4 Phé Gidm ddc Cong ty

06/2020 dén nay COng ty c6 phan Xuan Mai - Pao T4 Gidm d6c Cdng ty kiém TV HPQT

15
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2. Ong Tran Duy Tinh - Pho Giam doc Cong ty
Nam sinh: 1983
» Quac tich: Viét Nam
* Trinh d6 chuyén mon: Ky su xay dung
* Qua trinh cbng tac:

Thdi gian Pon vi cong tac Chirc vu

) n - n . . Can bo ky thuat va pho quan

2005-2013 Cong ty co phan Xuan Mai - bao Tu d6c x6ng san xust ciu kién PC
2014-2016 Cong ty cd phan Xudn Mai - Dao TG  Phd phong kinh té - k& hoach

2017-05/2020 Cong ty cd phan Xuén Mai - Dao TU  Trudng phong ky thut san xuét

05/2020 dén nay  Cdng ty cd phan Xudn Mai - Pao TU Phé Gidm ddc Cong ty

3. Ba Lé Thi Linh
*= Nam sinh: 1984
* Qudc tich: Viét Nam
* Trinh d6 chuyén mén: Cr nhan Kinh té
* Qua trinh cong tac:

Thai gian Pon vi cong tac Chirc vu
2007-2009 C6ng ty TNHH Thanh Tam K& téng hap
2010-2014 Cong ty TNHH Nhung Hong K€ toan thué
10/2015 - 12/2019  COng ty TNHH MTV Lép bao K€ toan trudng
Cong ty cd phan Dién tir Thién

10/2019 - 06/2022 K€ toan trudng

Quang
06/2023 - nay COng ty cd phan Xuén Mai - Dao TU K& toén trudng

16
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So6 lugng can bo nhan vién

XUAN MAI CORP

Tinh dén thdi diém 31/12/2025, téng s6 lao dong clia Cong ty 1a 215 ngudi, Co cdu nhan su' clia

Cong ty nhu sau:

Bdo cao thworng nién 2026

Trinh 6 chuyén moén

= Trinh do Pai hoc va trén dai hoc
®m Trinh d6 Cao ddng, Trung cap chuyén nghiép
» So c&p va Céng nhan ky thuit

= Lao dong phd thong

Gioi tinh

= Nam =N
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N MAI CORP

Chinh sach véi ngudi lao dong

Trong ndm qua, Cong ty da thuc hién nhiéu chinh sach hd trg, dai ngd riéng cho CBCNV, déc biét
la nhitng cong nhan cd tay nghé, kinh nghiém, gan bé véi Céng ty nhu chinh sach hd trg to
trudng, ca trudng, cong nhan uu td.... Nham dam bao quyén Igi va nghia vu cho ngudi lao dong,
Cong ty da xay dung "Thda udc lao déng tdp thé”, quy ché tién luong,

Cong ty ludn thuc hién day du cac ché do chinh sach déi véi ngudi lao dong theo dung quy dinh
clia phap luét nhu: Bao hiém x3 hdi, bao hiém y t&, bao hiém that nghiép, an ca, kham siic khoe
dinh ky....

Ngudi lao dong dugc trang bi day du bao ho lao dong phu hgp vdi tinh chat cong viéc,

Cong ty lubn chi trong cong tac cai thién moi trudng lam viéc, nhdm dam bao an toan va suc
khoe cho ngugi lao dong,

Ngusi lao dong dugc thudng hang ndm, thudng trong dip I€ tét, ngdy thanh 1ap Cong ty va
thudng thanh tich xuat sac trong lao dong san xuat,

Nham néng cao ddi sdng tinh than cho can bd cdng nhén vién, hang ndm Cdng ty ludn té chirc
cac hoat déng van hoda, van nghé, thé thao nhan dip cac ngay € I16n cia Cdng ty ndi riéng va cla
ca dan toc ndi chung.

Hang nam, ngudi lao dong dugc Cong ty bo tri di tham quan, nghi mat va bbi duGng suric khoe.

Ngoai ra, Céng ty tiép tuc trién khai cac chuong trinh dao tao, ndng cao trinh dé chuyén mén,
nghiép vu cac nganh ky thuat, kinh té€ xay dung va cac nghé ma Cong ty dang cé nhu cau sur
dung thong qua lién két v8i mét so trudng dao tao chuyén mon nhu Trudng Trung cap nghé ky
thuat Xay dung....

18
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TINH HINH THUC HIEN CAC DU AN

Cac du an tiéu biéu nam 2025

Dw &n: Cum chung cw Yén Binh (Thai Nguyén)

== ==
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XUAN MAI CORP

Dw an: Nha may Liteon (Quang Ninh)

l A g.l.l-.-
Amane KA N
FIRE wa ik® MBI R

Wik
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XUAN MAI CORP

Dw 4n: Luxshare (Biac Giang)

21
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Dy 4n: Cym nha xwéng CNC TECH (B4 Thién, Phi The)

=
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TINH HINH TAI CHINH
Tinh hinh tai chinh

Chi tiéu

Nam 2024

Nam 2025

XUAN MAI CORP

DVT: VND

% tang trudng

Téng gia tri tai san 79.970.855.981 |  133.626.305.244 67,09%
Doanh thu thudn 138.464.992.442 |  201.871.052.269 45,79%
Lgi nhu@n tIr hoat dong kinh doanh 3.316.591.131 3.637.411.537 -9,67%
Lgi nhuan khac 15.538.226 478.744.203 2981,07%
Lgi nhuan trugc thué 3.332.129.357 4.116.155.740 -23,53%
Lgi nhudn sau thué 3.216.894.899 4.116.155.740 -27,95%
L3i co ban trén c6 phiéu 804 1.029 -27,95%

(Ngudn: Bdo cdo tai chinh kiém todn ném 2025)
Cac chi tiéu tai chinh chu yéu

Nam
2025

Nam

Chi tieu 2024

Pon vi tinh

1 | Chi tiéu vé kha nang thanh toan
Kha ndng thanh todn ngan han Lan 1,69 1,33
Kha nang thanh toan nhanh Lan 1,18 0,82
2 | Chi tiéu vé cd cau von
Hé s6 ng/Tong tai san % 46,87 65,13
Hé s6 ng/Ven chu sd hitu % 88,23 186,74
3 | Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho Vong 7,41 6,38
Vong quay tong tai san Vong 1,70 1,89
4 | Chi tiéu vé kha nang sinh IGi
Hé s06 Igi nhuan sau thué/Doanh thu thuan % 2,41 2,04
Hé s0 Igi nhuan sau thué/Von chd sé hitu % 7,84 8,83
Hé s6 Igi nhuén sau thué/Téng tai san % 4,17 3,08
Hé s6 Igi nhuan tir hoat dong kinh doanh/Doanh
thu thusn % 2,40 1,80

Hé s6 thanh toan ngan han cla cbng ty trong ca ndm 2024 va 2025 déu trén 1, cho thdy cong ty
ludn dam bao kha nang thanh toan ngan han cta minh. Hé s thanh toan nhanh clia cng ty trong
nam 2023 va 2024 déu tudng dudng 1 cho thdy cong ty luon thanh toan cac khoan ng dén han
bang cac khoan tién va tuang duong tién.

23
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CO CAU €O PONG, THAY POI VON CHU SO HUU
CO CAU c6 PONG

Co6 phan

S8 lugng cd phan: 4.000.000 cb phéan

Ménh giad cd phan: 10.000 déng/cd phan

S8 cd phiéu uu dai: Khdng cé

S8 cd phiéu phd thdng: 4.000.000 cd phan

S8 cd phiéu dang luu hanh: 4.000.000 cé phéan

S8 cd phan chuyén nhugng tu do: 4.000.000 cd phan

S8 ¢6 phan bi han ché chuyén nhugng: 0 cd phan

Cd ciu cd dong theo ty & sé hiru

Tén co dong

31/12/2024

S& luvgng (C phan)

XUAN MAI CORP

Ty lé (%)

Cong ty me (XMC) 3.455.550 86,39%
2 | C6 déng khac (CBCNV) 544.450 13,61%
Cong 4.000.000 100%

2 Céng ty me (XMC) M C8 déng khac

Bdo cao thworng nién 2026
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XUAN MAI CORP

Danh sach c6 déng I6n

. 31/12/2024
Tén co dong o o DA
So lugng (Co phan) Ty lé (%)
1 | Cong ty me (XMC) 3.455.550 86,39%
Cong 3.455.550 86,39%

TINH HINH THAY P6I VON PAU TU CHU SO HUU

K& tir khi thanh 1&p dén nay qua trinh tdng von diéu 1é clia Cng ty nhu sau:

Ngay 22/07/2010 Cong ty d3 ting v6n diéu & tir 21.500.000.000 ddng I&n dén 40.000.000.000
dong theo quyét dinh s6 553/UBCK-GCN ngay 20/04/2010 cia Uy ban Chitng khoan Nha nudéc
vé viéc cdp gidy chiing nhan chao ban chling khodan ra c6ng chiing cho Cong ty cd phan Xun
Mai - bao TU.

T 2010 dén nay, Cong ty khong tang von diéu l€é.

GIAO DICH CO PHIEU QUY

Trong n&m Cong ty khdng thuc hién giao dich mua/ban ¢4 phiéu quy.

CAC CHUNG KHOAN KHAC

Khong cb
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XUAN MAI CORP

BAO CAO CUA BAN GIAM POC
DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

>

Nam 2025, vdi viéc ap dung cac quy ché dugc HPQT ban hanh cung véi quy ché quan ly
cobng ty con da gilp Ban lanh dao Cong ty nang cao nang luc quan ly, khong ché chi phi
quan ly, chi phi tai chinh ndm trong k& hoach, minh bach trong quan ly tai chinh;
Tiép tuc ddy manh san xudt va cung cip cac san pham bé téng c6t thép du’ (g luc tién
ché&, Bén canh tirng budc nang cao nang luc trong linh vuc 13p dung cac cong trinh, gop
phan dang k& vao tang san lugng, doanh thu clia Cong ty,
Tiép tuc sdp x&p, bd tri lai bd may san xuét t6, ddi dé ting t6i da n&ng luc thi cdng san
xuat,
Phd bién, hudng dan dua quy trinh PDCA (Plan — Do — Check — Action) - (Lén k& hoach -
Thuc hién - Kiém tra - Khac phuc) dén tirng CBCNV thuc hién, viéc thuc hién quy trinh trén
khdng chi & cdp dd cong ty, ma phai van hanh cho tirng ngudi, tirng cdng viéc cu thé cla
moi can bd d& dam bao k& hoach san xuét kinh doanh ciing nhu chat lugng cong viéc,
Bén canh dé van con mét s& khé khin trong cong tac thu hdi cdng ng chdm, bam sat cong
ng khach hang dé dua ra phuong an xu ly kip thdi, tiép tuc ddy manh cdng tac thanh quyét
toan, xr ly cong ng dac biét la nhitng ton dong cli khong cé phat sinh mdi,
Ddc biét trong giai doan hién nay, nhan luc lao dong truc ti€p cho nganh xay dung dang bi
canh tranh r&t gay gat véi cac nganh khac thi viéc Tuyén Dung va Duy tri cang quan trong,
Dé lam dugc viéc nay, chiing ta can:
o Thuc hién chinh sach tién luong, thudng theo thi trudng, thuc hién nang cao nang
suat lao déng, giam thi€u cac cdng viéc lao déng chan tay,
o Thuc hién cac ch& dd hd trg ngusi lao dong nhu: bao hiém, nha &, &n ca, tdng ca
va cac ché doé khac déi véi ngudi lao dong theo Phap luat cla nha nudc, gilp ngudi
lao déng gan bé lau dai vGi Cong ty,

Dudi su chi dao ciia HOi dong quan tri, Ban Giam d6c da tap trung phat huy nhirng thuan Igi, khac
phuc nhiing khé khan, phat huy ngudn luc con ngudi ndi tai nhdm dat dudc cac k& hoach da dé

ra,

TONG

TONG TAI
; DOANH THU:

SAN:
133,626

202,379

TY DONG TY PONG
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XUAN MAI CORP

KET QUA SAN XUAT KINH DOANH TRONG NAM 2025
Cac chi tiéu hgp nhat

T6ng doanh thu Triéu dong 138.717 201.871 | 45,52%
Lgi nhuan trudc thué Triéu dong 3.332 4.116 | 23,53%
Lgi nhuan sau thué Triéu dong 3.217 4,116 | 27,95%
EPS péng 804 1.029 | 27,95%
C6 tirc chi tra/vén diéu 1& % 0 0 0

(Ngudn: Bao cao tai chinh kiém todn ndm 2025)

Doanh thu ndm 2025 tang 45,52% so vdi nam 2024; Lgi nhuan tang 23,53% la dau hiéu khdi sc
cho mot tuong lai day hira hen ctia Cong ty.

Tinh hinh tai san

Co c4u tai sdn cha XMD qua cdc ndm (triéu dong)

140.000
120.000 115.519
100.000
80.000
62.522

60.000

40.000

17.449 18.108

2024 2025

20.000

M Taisdnngan han MW Taisan daihan M Series3 mSeries4 M Series5 M Series6

Tinh dén ngay 31/12/2025 t6ng gia tri tai san dat 133.626 triéu ddng tdng 67,10% so véi cling
ki nam trudc.

28
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Co cau tai sdn ngan han 2025 Co céu tai san dai han 2025

0,00%  4,48%
‘ 10,51%

= Tién va cac khoan twong duong tién
= Cac khoan phai thu ngén han

= Hang ton kho = Tai san cd dinh = Tai san d& dang dai han

Tai san ngan han khac = Tai san dai han khac

Tinh hinh ng phai tra
DVT: Triéu dong

Nam 2024 Nam 2025 Ty lIé nam 2025
Chi tiéu ; Ty trong ; , so v@i nam
Gia tri (%) Giatri Ty trong (%) 2024
NG ngan han 36.994 98,69% 87.024 100,00% 135,24%
NG dai han 491 1,31% 0 0,00% -100,00%
Téng ng 37.485 100% | 87.024 100% 232,16%

Ngudn: BCTC kiém todn ndm 2025

Xét vé cd cdu ng ngan han - dai han, trong nam 2025 Cong ty cé khoan ng ngan han tang
35,24%. Cong ty da thanh toan hét cac khoan ng dai han.

Ban lanh dao Cong ty lubn coi trong cong tac quan tri rdi ro ndi chung va dac biét la rui ro thanh
khoan ndi riéng, Ban lanh dao cong ty tirng budc tai cd cau, giam dan cac khoan ng, giam ganh
nang chi phi, thuGng xuyén theo d&i chat ché nhu cau thanh toan hién tai va tuong lai nham duy
tri mot lugng tién cling nhu’ cac khoan vay mdt cach hgp Iy nhét, giam thi€u anh hudng do bién
dong dong tién cua Cong ty,

NHAN XET, DANH GIA CONG TAC SAN XUAT KINH DOANH NAM 2025

> Nam 2025 la nam cho thdy su cd gang vugt bac cia Cong ty trong cong tac chdm lo doi
sdng ngudi lao dong, dac biét cong tac tra luong cho CBCNV, thanh toan BHXH kip thdi,
ddng han, dugc CBCNV Cong ty va cac cd quan & dia phuong ghi nhan, danh gia cao,
CAng ty da va dang tirng budc hoan thién bé may té chlrc quan ly, dn dinh té chiic va can
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d6i bé sung luc lugng can bd cdng nhan vién cho cac bd phan, nang cao ché do va trach
nhiém clia can bo quan ly, Tang cudng cong tac quan ly, giam sat déi véi cac phong ban
va cac dan vi san xuat nham dem lai hiéu qua kinh t€ cao hon dong thdi phat huy dugc
Igi thé canh tranh vé cong nghé va nguon nhan Iuc cta Cong ty,

> Cong ty da xay dung va tirng budc hoan thién chat ché cac quy trinh san xuat, giam sat
tirng budc tir khdu nhép vat tu dau vao, 1dp dung khubn van, gia cong c6t thép, tron bé
tdng, d6 bé tdng, dudng hd san phadm dén hoan thién san phdm vv...Iam cd sG dé don vi
thi cdng thuc hién va can bd kj thuat kiém tra, gidm sat,

> DE& nang cao hiéu quéa trong SXKD, Hoi ddng quan tri cling Ban 13nh dao Cty tap trung vao
cac san pham chién lugc 1a thé manh clia Cong ty nhu: ciu kién bé tong dc san ... V&i dinh
hudng trén, ndm qua Cong ty da van hanh bd may t& chlc quan ly mdt cach nhip nhang
han, Do d& ma nang luc may mdc thiét bi, mét bang san xuét dudc khai thac triét dé gop
phan khdng nhd vao viéc tdng trudng va phat trién cla Cong ty,

> Tiép tuc phat huy thé manh ctia san pham bé tdng dic san 1a chat lugng dam bao, vugt
kh&u do I6n, gia thanh ha, thdi gian thi cong ngdn dé la nhitng uu diém vugt troi so véi
bién phap thi cdng truyén thdng, San phadm bé tdng dic san da khang dinh dugc thuong
hiéu va cé uy tin trén thij trudng,

KE HOACH PHAT TRIEN

Cong ty du kién ké hoach san xuat kinh doanh ciia nam 2026 v8i mot s6 chi tiéu cd ban nhu
sau:

Chi ticu Thu'c hién Ké hoach Tang trudng
nam 2025 nam 2026 (€))
1 | Tong doanh thu Triéu dong 202.379 155.000 -23,41%
2 | Lgi nhuan trudc thué Triéu dong 4.116 5.410 31,44%
3 | Ldi nhuan sau thué Triéu dong 4.116 4.328 5,15%
4 | C8 tic % 0 8

GIAI TRINH CUA BAN GIAM POC VO1 Y KIEN CUA KIEM TOAN

Khong cd
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XUAN MAI CORP

BAO CAO CUA HOI PONG QUAN TRI
DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT DONG CUA CONG TY

1.

X/
L X4

Két qua san xuat kinh doanh nam 2025

Nhirng thuan Igi, khé khdan anh hudng dén hoat dong san xuat, kinh doanh ctia Cong ty
trong nam 2025:

Thuan loi:

Duy tri dugc luc lugng lao ddng cd tay nghé dé khi b viéc dap rng dugc chét lugng cling
nhu tién do cac du an. Bugc su’ phé duyét kip thdi cia HDQT phudng an hd trg tuyén
dung va dao tao lao ddng bd sung.

Phudng an dau tu may maoc thiét bi va hé thong van khudn dugc phé duyét kip thai, dap
(’ng phu hgp vai ddc thu san pham trong thdi gian tdi.

Hé thong thiét bi phuc vu san xuat dugc cai tao tuang doi dong bd, dugc bao duGng tét,
da dap (ng tién do cong viéc.

Kho khan:

Thi trudng xay dung dan dung va céng nghiép cé su’ canh tranh khdc liét tir nhitng don
vi cling nganh nghé.

Cong tac thu h6i cong ng ton dong cii con cham, phan nao anh hudng dén quay vong von
va chi phi tai chinh cong ty,

Nam 2025 san lugng cong ty me giao, cling nhu ngudn viéc ty tim ki€ém thi€u khong dam
bao san lugng dan dén thu nhdp ctia ngudi lao dong thap nén rat kho khan.

Thi trudng lao déng ngay cang cb su’ canh tranh gay gat, trong ndm cb nhitng thdi diém
nguon cong Viéc it nén anh hudng dén tam ly ngudi lao dong. Khi cd viéc trd lai, ngubn
lao ddng bd sung khan hiém, cd su’ canh tranh khéng nhé vé Iua chon nghanh nghé cla
ngudi lao dong.

Trong nam, khéi lugng san xuat tur thang 8 cho dén gilra thang 10 khong du san lugng
cdng ty phai bu céc chi phi, dan téi anh hudng truc tiép dén chi phi quan ly va Igi nhuan
cta Cong ty.

Két qua san xuét kinh doanh ndm 2025: (S5 liéu sau kiém todn):

) N o s . Ké& hoach Thuec hién %
CAC CHI TIEU CHU YEU DPon vi

nam 2025 nam 2025 TH/KH

1 2 3 4 5=4/5
I, Tong gid tri SXKD: Tr, dong 180.000 |  220.552 123%
II, Téng doanh thu: Tr, dong 170.000 | 201.871 119%
I1I, Lgi nhuan trudc thué Tr, dong 5.473 4.116 75%
IV, Lgi nhuan sau thué Tr, dong 4.734 4.116 87%
VI, Dau tu phat trién Tr, dong 3.500 3.214 92%

VII, Lao dbng tién luang

1, Lao dong SD binh quan NguGi 244 218 89%

2, Thu nhap binh quan " .

ngui/thang Tr, dong 9,50 14,8 156%
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A

- Qua nhiing s6 liéu trén cd thé thay rang hoat ddng san xuét kinh doanh ctia Cng ty trong
ndam vlra qua Vé gia tri san lugng va doanh thu déu cé nhirng budc tién vugt troi so vdi
k€ hoach .Gia tri tang trudng lan luot la 122,53% va 119,05%. Vi lugng cong viéc Ién
trong ndm qua CAng ty da tich cuc tim kiém bd sung va duy tri ngudn nhan luc lao ddng
tay nghé cao dap ('ng dugc yéu cau vé tién dob va chat lugng cac cong trinh.

- N3m qua ciing cho thdy nhitng nd luc khéng ngirng clia Ban 1&nh dao Cong ty trong viéc
tich cuc tim ki€ém cong viéc ngoai hé thong vdi doanh thu dat 81,060 ty dong.

2. Panh gia tinh hinh hoat dong san xuat kinh doanh ctia Cong ty nam
2025
< San xuat cong nghiép:

% Trong nam 2025, Cong ty san xuat, cung cap cau kién cho cac cbng trinh, Du an:
Nha may Liteon (Quang Ninh), Du an: Cum chung cu Yén Binh (Thai Nguyén), Du an: Nha
xudng An Phat (Hai Ducong), Du an: Xudng Nhudm (Hung Yén), Du an: Luxshare (Bac
Giang), Du an: Nha may JS Automotive, Du an: cum nha xudng CNCTECH va cac du an
khéc ... dam bao chéat lugng va tién dd cac cong trinh, dugc chu dau tu va Téng thau danh
gia cao.

Gia tri doanh thu SXCN thuc hién ndm 2025 dat 203,2 ty dong, chiém 92,1% tdng doanh
thu.

< Tinh hinh thi cong xay lap:

% Chat lugng thi cong xay Idp ngoai cong trinh lubn dudc dac biét quan tdm va dugdc
HBQT, Ban lanh dao va cac don vi/bd phan Phong Ban chiic ndng clia Cong ty kiém tra, chi
dao thudng xuyén, dap Ung dugc yéu cau chat lugng ngay cang cao cua chu dau tu nhu
cac du an: Lap dung cdu kién BTCT DUL tién ché du an: Luxshare (Bdc Giang), Du an: Nha
may AJ Automotive, Du’ &n: cum nha xudng CNCTECH va cac san pham phu khac....

Gia tri doanh thu thi cdng xay 13p thuc hién ndm 2025 dat 17,35 ty dong, chiém 7,8% téng
doanh thu.

< COng tac dau tu, stra chira may moc thiét bi, nha xudéng:

% Nam 2025, Cong ty ti€p tuc ti€n hanh cai tao hé théng van khubn va stra chira
may mdc thiét bi d&€ phuc vu san xuét.... Cac hang muc dau tu vdi gia tri khoang 3,2 ty
ddng dé& phat huy nhitng hiéu qua trong cng tac san xuét, gidm thi€u chi phi va diéu
hanh bé may chuyén nghiép han

% CoOng tac quan ly chat lugng san pham:

- Duy tri Hé thdng quan ly chat lugng theo ISO 9001:2015 nham giGp hé théng quan ly chéat
lugng chat ché, hiéu qua va gop phan quan tri doanh nghiép tot han,

- Cbng tac quan ly chat lugng san phdm ndm 2025 da dudc cai thién dang ké so vdi ndm
2024, san pham san xuét cho cac cdng trinh dugc chi dau tu danh gia rat tot vé chéat
lugng,

- CoOng ty da xay dung va dong bd hoan thién chat ché cac quy trinh san xuat, giam sat noi
bd tir khdu nhap vat tu dau vao, 18p dung khudn van, gia cong c6t thép, tron bé téng, dé
bé tdng, dudng hd san phadm dén hoan thién san pham vv...lam cd s& dé& don vi thi cdng
thuc hién va can bd ky thuét kiém tra, giam sat,

- Cong ty lubn ludn cap nhat, duy tri ap dung toan bo quy trinh quan ly chat lugng, thi cong
cla Cong ty me vao qua trinh thi cong san xuat tai XMD gilp nang cao chat lugng, dam
bao cac yéu cau ky thuat, my thuat,
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< Cong tac quan ly, cham lo dgi song cho nguai lao dong:

Cong tac tai chinh mac du con khoé khan nhung cong tac tra luagng cho CBCNV, tra BHXH,
giai quyét cac ché dé om dau, thai san.... cho ngudi lao dong rat kip thdi va dung han,
dugc CBCNV Cong ty va cac cg quan chific nang ghi nhan, danh gia cao,

Tinh dén thdi diém hién tai, Cong ty da thanh toan luong hét thang 02/2026, chi tra bao
hiém hét thang 02/2026, hoan thanh nghia vu déng thué véi Nha nudc hét thang 02/2026.
Thu nhap cta ngugi lao dong dam bao tuang (rng vdi san lugng cong viéc hién cd, Cong
ty con kip thdi hd trg cho CBCNV trong nhitng thang dan viéc...

< MOt so cong tac khac

V@i viéc ap dung cac quy ché dugc HPQT ban hanh cung va&i quy ché quan ly cong ty con
da gilp Ban diéu hanh XMD nang cao nang luc quan ly, quan tri cé hiéu qua chi phi quan
ly, minh bach trong quan ly tai chinh,

Cong tac ATLD, VSMT nam 2025 da dudc cai thién va duy tri dang k€& so vSi ndm 2024 véi
cac bién phap kiém tra, nhdc nhd hang ngay, hudn luyén dinh ky hang thang, tdng két
thudng phat hang quy, Cling véi viéc tdng cudng kiém tra va duy tri quy trinh 5S trong
nha may da dem lai khdng gian ngan ndp, sach sé trong cac xudng san xuat,

DANH GIA CUA HOI BONG QUAN TRI VE HOAT DONG CUA BAN GIAM
POC

Danh gia chung vé hoat dong cla Ban diéu hanh trong hoat dong san xuat kinh doanh
cla Cong ty:

Giam doc da thuc hién dung chic ndng, nhiém vu diéu hanh san xuat, kinh doanh,
bao céo kip thdi cac ndi dung dé nghi va trinh HDQT xem xét, phé duyét, td chiic thuc
hién nghiém tdc cac nghi quyét cia HDQT, T8 chirc trién khai hoat ddng SXKD phu
hap véi Nghi quyét cta Dai hdi dong c6 déng, chi dao clia H6i ddng quan tri va tudn
tha ding Diéu Ié doanh nghiép, quy dinh cda phap luét;

Giam doc thuc hién nghiém tuc viéc bao cao dinh ky vé tinh hinh san xuat, kinh doanh,
tinh hinh tai chinh cia Cong ty, Bdo cdo hang Quy dudc Giam dbc bao cdo trong cac
cudc hop HDQT,

Giam doc da cé phan cong nhiém vu rd rang cho cac Phd giam ddc, trudng phong,
ban va thudng xuyén té chirc hop giao ban dé danh gia két qua thuc hién céng viéc
va trién khai giao k& hoach cdng viéc,

Ban Giam doc nhan thirc rd nhitng thuan Igi va khé khan cta Cong ty nén da linh hoat
trong viéc diéu hanh cac hoat dong san xuat kinh doanh, déng thai da ban hanh cac
van ban tai liéu ndi b theo thdm quyén nhdm kiém soat cd hiéu qua moi hoat ddng
san xudt kinh doanh cla Céng ty; thuc hién t6t vai trd kiém soat ngay tir Ban diéu
hanh va quan ly cap trung,

TG chirc thuc hién dlng theo cac quy trinh, quy ché quan tri ndi bd, trién khai thuc
hién dung cac quy dinh vé ché do doi vdi ngudi lao dong,
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XUAN MAI CORP

CAC KE HOACH VA PINH HUONG CUA HOI PONG QUAN TRI

HGi déng quan tri xac dinh nhitng muc tiéu hién thuc cho Ban diéu hanh va thdng nhat
cac giai phap nhu sau:

1. Muc tiéu:
- Xay dung Cong ty XMD vitng manh, hiéu qua trén cd sG sir dung hgp ly cac nguon luc; nang
cao ndng luc quan tri doanh nghiép, lién két cao han vé tai chinh, cong nghé va thi trudng,
- Xay dung do6i ngli lIanh dao cac cap cé tam, du tam, nang dong sang tao va chuyén nghiép,
t6 chirc san xuét kinh doanh ¢ hiéu qua,

Cac chi tiéu ké hoach nam 2026:

Cac chi tiéu chu yéu Pon vi Ké& hoach nam 2026
1, Téng gid tri SXKD: Triéu déng 165.000
2, Téng doanh thu: Triéu dong 150.000
3, Téng Igi nhuén trudc thué: Triéu déng 3.550
4, Ldi nhuan sau thué: Triéu dong 2.840
5, Ty 1é ¢6 tirc: % 8
6, Lao dong sur dung binh quan: Ngudi 200
7, Thu nhap binh quan/nguai: Triéu dong 11,1

2. HGi dong quan tri dinh hudng mot s6 giai phap thuc hién cho nam
2026 nhu sau:
< COng tac phat trién ngudn nhéan luc:

- Xay dung nhan luc [a muc tiéu quan trong hang déau cta XMD dé dap (g kip thdi cho viéc
thuc hién ké hoach san xuat kinh doanh nam 2026, Viéc xay dung nhan Iuc phai c6 chién
lugc cu thé va déng bd tir Tuyén dung - S dung - Duy tri ngudn lao déng...Déc biét trong
giai doan hién nay nhan luc truc ti€p cho nganh xay dung dang gap khd khan trong qua
trinh tuyén dung thi viéc duy tri ngudn lao ddng lai cang quan trong,

- Trong nam 2026, Ban diéu hanh ti€p tuc nang cao nang suat, hiéu qua lao dong, phan dau
hoan thanh ké hoach SXKD dé ra, biéu phoi nhan Iuc phu hgp vdi yéu cau san xuat, kinh
doanh, tdng cudng, ho trg nhan luc co trinh dd, chuyén mén trong Cong ty dé diéu dong
dap (ng phu hagp,

- Thut hién chinh sach tién luong, thudng theo thi trudng, phu hgp véi quy dinh cla phap
ludt vé& chinh sach bao hiém xa hdi, thuc hién cac ché dd dai ngd khac cho ngudi lao dong,
gillp ngudi lao déng gan bd 1au dai vGi Cong ty, Xay dung, diéu chinh don gia giao khoan
theo san lugng bé téng thuc té€ san xuat hang thang lam can c(r tinh Iuong cho cac don vi,
Dbon gia giao khoan dua theo dinh mdtc chi phi quan ly doanh nghiép do Cong ty me ban
hanh,
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< Hoat dong san xuat, kinh doanh:

- Tiép tuc ddy manh san xuét va cung cip cac san phadm bé tdng c6t thép DUL tién ché, Bén
canh dé nang cao ndng luc 18p dung cac cdng trinh dé tdng gia tri san lugng, doanh thu,
tang hiéu qua quan ly chi phi doanh nghiép,

- Tiép tuc sdp x&p, bd tri san xuét cho td, ddi hop ly dé téng t6i da ndng luc thi cdng san
xuét, tiép tuc trién khai cdng viéc 1p dung tdm tudng di vao hoat dong chuyén nghiép,

- Tang cudng tinh chi dong trong céng tac tim ki€ém viéc lam ngoai cac cong viéc Cong ty me
giao, tranh thu t6i da su chi dao, ung hd cac nguon luc ctia Cong ty me déi vGi Cong ty con
trong viéc tim ki€ém cong viéc ngoai,

- Tiét gidm chi phi hon nita d€ nang cao tinh canh tranh dem lai Igi nhuén t&t,

- Tiép tuc ddy manh cdng tac thanh quyét toan,
< Hoat dong dau tu:

- V@i san lugng ké hoach ndam 2026 la 165.000 ty dong. Cong ty du kién sé dau tu day
truyén san xuét tdm Hollow core; dau tu’ thém 01 c6ng truc 40 tan; tiép tuc sira chita, cai
tao MMTB phuc vu san xudt nham nang cao ndng suat, chat lugng, hiéu qua cong viéc Vi
tdng mdc vén dau tu du kién khoang 4,83 ty déng.
< Chat lugng san pham:

- Tiép tuc chudn hda cac quy trinh k¥ thuét, duy tri, cai ti€én quy trinh quan ly chét lugng
theo tiéu chudn ISO 9001: 2015 nhdm nang cao chéat lugng san pham, nghiém tic thuc
hién quy trinh danh gia chat lugng,

- Nang cao nang luc clia can bd k¥ thudt, gdn chat lugng san pham véi trach nhiém ctia mdi
can bo ky thuat phong ban va Ban san xuat,

- Tiép tuc nang cao hiéu qua cong tac cai tién, ing dung, hoc héi cac dan vi trong hé théng
vé mét ky thudt d&€ ndng cao ndng suét, chat lugng san pham;

- Chét lugng con ngudi la nhan t& quyét dinh chat lugng san phdm, cho nén Céng ty tiép tuc
duy tri quy ché khoan lugng theo vi tri chifc danh cong viéc, theo phan loai CBCNV va cé su
danh gia chat lugng cong viéc theo két qua hoan thanh, vdi cac tiéu chi danh gia rd rang
s€ la cOng cu nang cao nang suat, chat lugng con ngudi, dap 'ng moi yéu cau cua céng
viéc,
< Cong tac tai chinh, quan ly chi phi:

- Tiép tuc duy tri va ndng cao ndng luc quan ly, kiém sodt chi phi dé€ tang Igi nhudn cho
tirng du an tham gia, tiét giam chi phi, tranh Iang phi vat tu, vat liéu...

- Bam sat cdng ng khach hang d€ dua ra phuong an xur ly kip thdi...

- Can do6i cac nguon luc vé tai chinh va str dung von, dac biét la can doi cac dong tién dam
bao thuc hién tot ké hoach SXKD nam 2026,
< COng tac an toan va bao ho lao dong:

- Thdng tin tuyén truyén, phé bién thudng xuyén va rdng rai ndi quy, quy ché vé ATLD va
PCCN cho CBCNV trong toan Cong ty va ngoai cong trudng, Ti€p tuc duy tri thuc hién quy
trinh quan ly 5S trong nha may,

- Duy tri dao tao, huan luyén cho ngudi lao dong theo ding quy dinh cta phap luat vé
ATVSLD - PCCN hién hanh,

- Trang bi day du bao ho va cac thiét bi ATVSLD, PCCN phu hgp vdi ting loai hinh céng
viéc, trng cong doan san xuat,

- Téng cudng kiém tra gidm sat cdng tdc ATVSLD va PCCN tai cong ty va cac cdng trudng,

35

Bdo cao thworng nién 2026



XUAN MAI CORP

BAO CAO CUA BAN KIEM SOAT
THANH VIEN VA CO CAU CUA BAN KIEM SOAT

STT Ho va tén Chirc vu
1 | Nguyén Blc Thao Trudng ban
2 | Nguyén Huy Hoang Thanh vién
3 | Db ThiVan Thanh vién

TONG KET HOAT PONG CUA BAN KIEM SOAT

Ban kiém soat da kiém tra, gidm sat viéc tuan tha cac quy dinh cta Luét doanh nghiép, Diéu
Ié t6 chirc va hoat déng clia Cong ty C6 phan Xudn Mai - Pao Tu trong qua trinh quan ly, diéu
hanh cac hoat ddng san xuat kinh doanh clia Céng ty, cu thé nhu sau:

Xem xét tinh phu hgp clia cac Quyét dinh ctia HOi d6ng quan tri, Ban giam doc trong cong
tac quan ly, diéu hanh; Kiém soat trinh tu, thu tuc ban hanh cac van ban ciia Céng ty dam
bao phu hgp véi quy dinh cia Phap luat va diéu Ié cia Cong ty,

Kiém tra, danh gid cac quy trinh trong yéu clia Cdng ty, nham phat hién rui ro tiém tang
hodc nhitng thi€u sét trong hé thong quan ly ndi b, dé xuat nhirng ki€n nghi va giai phap
phu hgp,

Pai dién Ban kiém soat kiém tra gidm sat viéc trién khai cac Nghi quyét clia Dai hdi c6
dong dai véi HG6i dong quan tri, Ban giam doc,

Giam sat viéc thuc thi, cong bd thong tin cla Cong ty theo cac quy dinh cua Luat chirng
khoan va cac van ban Phap luat co lién quan,

Xem xét cac bdo cdo dinh ky do Ban gidm déc 1ap; Kiém tra cac Bdo cdo tai chinh quy,
ndm nham danh gia tinh trung thuc va hgp ly cla s6 liéu tai chinh, Dong thdi, phdi hap
véi ki€m todn ddc 1ap xem xét anh hudng cuia sai st k& toan va anh hudng trong yéu dén
Bao cdo tai chinh,
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BAO CAO PHAT TRIEN BE

4. Trach nhiém véi ngudi lao ddng Y
”*Trach nhiém véi moi truong
C nhlém VvOi C@h dont
L7

PRENS hiém véi nhag@Bu
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TRACH NHIEM VOT NGUOT LAO PONG

Chang dudng phét trién trong sudt thdi gian vira qua clia Céng ty c6 phan Xuan Mai - Pao
T khdng thé khdng ndi dén vai trod ti quan trong ctia ngudn luc toan cdng ty. Ban 1anh dao,
d&c biét la Hoi dong quan tri, Ban diéu hanh rat quan tdm, chl trong dén toan thé CBCNV.
Ngoai viéc cham lo giai quyét viéc lam, tang thu nhap cho nguGi lao dong, lanh dao cong ty
con dua ra nhiéu chinh sach hd trg, thu hit nhan tai, d&c biét 1 cdng nhan cd tay nghg, kinh
nghiém, g&n bd vdi cdng ty nhu chinh sach hd trg t6 trudng, ca trudng, cong nhan uu tu...

Cu thé, trong ndm 2025, Céng ty cd phan Xuén Mai - Dao T da thuc hién cac cdng tac, ché
d6 chinh sach cho nguGi lao dong nhu:

< Dam bao thanh toan day du tién lugng, trich nép BHXH, BHYT dung, du, kip thdi;
Thuc hién ché do thai san, nghi duGng suric day du.

% Thuc hién t6t cong tac an toan lao dong, ngudi lao dong dudc trang bi day du bao
ho lao dong.

< Ngusi lao déng dudc thudng hang ndm, thudng trong dip 1& t&t, ngay thanh 1&p Cong
ty va thudng thanh tich dot xuat trong lao dong san xuat.

< Nham nang cao ddi séng tinh than cho can bd céng nhan vién, hang ndm Cong ty

ludn t6 chirc cac hoat dong van hod, van nghé, thé thao nhan dip cac ngay I€ I6n cua

Cong ty ndi riéng va cla ca dan toc ndi chung.

Hang nam, ngudi lao dong dugc Cong ty bd tri di tham quan, nghi mat va nghi duGng

suc.

Ngoai ra cong ty da lién két vai truGng Trung cap nghé ky thuat Xay Dung va Nghiép

vu day nghé dao tao va cdp bang/chiing chi nghé cho ngudi lao dong. Khuyén khich

CBCNV tham gia hoc tap, nang cao trinh d6 chuyén mon.

R/
0.0

7
0.0

TRACH NHIEM VOT MOI TRUONG

Ban I&nh dao Cdng ty cd phan Xuén Mai - Pao TU ludn y thlc dugc tdm quan trong cia médi
trudng tdi su song cua trai dat, Trong qua trinh san xuat cong ty khong chi dam bao chat lugng
san pham ma con chi trong dén van d& dam bao vé sinh mdi trudng, gitr gin cdnh quan, khong
gian sach s& hudng t6i hinh anh mét cdng ty phat trién bén virng, than thién véi mdi trudng, tuan
thu nghiém ngat quy trinh san xuét dé€ khdng vi pham quy dinh v& dam bao vé sinh, an toan lao
dong.

Tac dong dén moi trudng: cong tac san xuat cau kién bé tong, thi cong tai cac cong tinh xay dung...
> Bui: Bui phat tan vao khong khi;
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> Tiéng on: O nhiém tiéng Bn gay ra bdi cac phuong tién thi cong; -
> Nudc thai: Nudc thai tir sinh hoat, tir qué trinh san xuét c6 thé gay 6 nhiém méi trudng;
> Chat thai rén: Cac chat thai ran thai ra mdi trudng xung quanh,

Bién phap khac phuc:

> Bui: Bui tai xudng san xudt khac phuc bang cach sir dung hé thdng thong gié tu nhién va
nhan tao, hit bui cuc b truc tiép tir chd bui dudc tao ra, Dung cac cdng cu bdo ho lao
ddng trong qua trinh san xuét, Tranh tap két vat tu vao cing mot thdi diém: Khi chuyén
chd nguyén vét liéu san xudt phat sinh nhiéu bui phai phu kin d&€ han ché bui,

> Tiéng 6n: Phai cd ké hoach san xuat, thi cong hgp ly cac thiét bi gay 6n, khi san xuat, thi
cdng phai diéu chinh su’ cdn bang cia may dé lam giam luc quén tinh gdy ra tiéng on, &
cac may co su rung dong bé mat, co6 bao phd may bang mot loai vat liéu lam gidm rung
déng: nhu t&m da tdm bitum, cao su, chét déo,

> Nudc thai: Nao vét bun 1dng sau khi san xudt, thi cong xong, vé sinh sach s& nha xudng,
khu vé sinh cho cong nhan vién,

> Chat thai ran: Cac loai chat thai rdn phat sinh nhu: xi mang, bé tong, sat, cat,,,la loai chat
thai khéng nguy hai, dudc thu gom triét d€ d6 vao nai quy dinh, cd thé tai st dung, Chéat
thai sinh hoat dugc thu gom va giao cho Cong ty dich vu moi trudng x ly,

Ngoai ra trong qua trinh san xuat Céng ty luén dam bao t6i uu hda s dung nang lugng va nudc
sinh hoat, ti€t kiém tai nguyén thién nhién,

Cong ty tich cuc trién khai cac hoat ddng nhdm nang cao y thlc cho toan thé nhan vién thdng
qua viéc dao tao kién thirc, quy dinh luat phap vé bao vé moi trudng, phat huy tinh than sir dung
cac san pham than thién véi méi trudng, trong va chdm sdc cay xanh, khuyén khich toan thé nhan
vién tdi s’ dung trong qua trinh san xuat,

Vi nhitng nd luc trong suét thdi gian qua, Cong ty c6 phan Xudn Mai - Pao Tu chua vi pham bat
ky quy dinh nao lién quan dén van dé bao vé moi trudng, Cong ty cam két sé dem lai Igi ich cho
cdng ddng, cac c6 déng va can bd cdng nhan vién trong cong ty mét cach bén vitng nhét,

TRACH NHIEM VOT CONG PONG XA HOI

Xay dung mot méi trudng lam viéc dam bao moi ngudi lao dong déu dugc an toan, khée manh,
c6 cd hdi phét trién, nudi s6ng dugc ban than, gia dinh.... tao cdng &n viéc lam 6n dinh cho lao
ddng dia phuang 1a mdt trach nhiém x& hdi I6n ma Céng ty cd phan Xuan Mai - Pao Tu d3 lam
dugc;

Bén canh nhing nd luc, c& géng trong san xu&t kinh doanh, Cong ty xac dinh rd trach nhiém cta
doanh nghiép vdi xa hdi, Hang ndm, cdng ty ludn danh mdt phan Igi nhuén cla minh dé thuc hién
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cac hoat dong mang tinh cong déng, gop phan cai thién dgi sng xa hdi trén tinh than gilp dg,
chia sé véi nhitng hoan canh kho khan, bat hanh trong cudc s6ng....cing gép phan xay dung mot
xa hoi tot dep va nhan van;

TRACH NHIEM VOT NHA PAU TU

La mot doanh nghiép da tham gia thi trudng ching khoan, Cong ty luén y thic dugc tdm quan
trong clia mai quan hé vdi nha dau tu, Ban lanh dao Cong ty ludn cong bd thong tin mot cach kip
thdi, minh bach, truyén tai thong tin t6i nha dau tu thdng qua chuyén muc * Quan hé c6 déng”
trén website clia COng ty va qua kénh thong tin clia Uy ban Chiing khoan Nha nudc, S giao dich
Chiing khoan Thanh phé Ha Noi,

BO phan phu trach cong bo théng tin cia Cong ty lubn cap nhat cac van ban mdi nhat vé Quan
tri cdng ty, cdng bd thdng tin dam bao thuc hién t8t nghia vu d6i vai cd ddng cia Cdng ty cling
nhu cac nha dau tu quan tam tdi Cong ty,
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| QUAN TRI C6ING TY

1. Hoi dong qu'a’m tri |

2. Cac'giao dich, thuTao va cac khoanl; Io1 Ich cug
tri, Ban Giam doc va Ban Kiém soa




HOI DPONG QUAN TRI

THANH VIEN VA CO' CAU CUA HOI PONG QUAN TRI

STT Ho va Tén
1 | Ong Nguyén Cao Thing Chu tich HDQT
2 | Ong Duong Anh Tuén Thanh vién HDQT
3 | Ong Tran Thanh Hai Thanh vién HDQT

CAC TIEU BAN CUA HOI PONG QUAN TRI
Khong cé

HOAT PONG CUA HOI PONG QUAN TRI

Trong ndm 2025, HOi ddng quan tri Cong ty da thé hién cac chic ndng, nhiém vu trong cdng tac
dinh hudng, chi dao, quan ly Cong ty trong pham vi thdm quyén cla Hbi déng quan tri, thé hién
G cac linh vuc sau:

- Trién khai cac cubc hop va th8ng nhat vé chién luge, dinh hudng phét trién, k€ hoach san
xuét kinh doanh va chi dao céng tac quan ly trong pham vi thdm quyén cla Hdi ddng quan tri,

- Ban hanh Nghi quyét, Quyét dinh va gidm sat Ban diéu hanh trong viéc trién khai va thuc
hién Nghi quyét Pai hdi dong c6 déng thudng nién ndm 2025 va cac Nghi quyét, Quyét dinh cla
HOi dong quan tri,

- Théng qua chuong trinh, ndi dung, Nghi quyét trinh Dai hdi ddng cd déng thudng nién ndm
2025,

- Quyét dinh cac van dé khac thudc tham quyén clia Hoi déng quan tri,

. S6 budi h Ly do khén
Chure vy :hau; d:r? ’ yt::m d‘:_r °
Cha tich HPQT 5 100%
Uy vién HDQT 5 100%
Uy vién HDQT 5 100%

Trong nam 2025, HDQT da thuc hién thanh cong cac cudc hop, da thao luén va dua ra cac Nghi
quyét, Cu thé&: Nghi quyét Hoi ddng quan tri Cong ty c6 phan Xuan Mai Dao Tu, Nghi quyét hop
HOi dong quan tri ma rong....

HOAT DONG CUA THANH VIEN HOI DPONG QUAN TRI POC LAP
Khong cé
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XUAN MAI CORP

CAC GIAO DICH, THU LAO VA CAC KHOAN LOT
ICH CUA HOI PONG QUAN TRI, BAN GIAM POC
VA BAN KIEM SOAT

MUrc thu lao cho thanh vién HDQT, Ban Kiém soat theo diing Nghi quyé&t DHDCD thudng nién ndm
2025, cu thé:

% Thu lao cho HBPQT nam 2025:

Chu tich HDQT: 5.000.000 dong/ngudi/thang.
Thanh vién HDQT: 3.000.000 d6ng/ngudi/thang.
< Thu lao Ban Kiém soat ndm 2025:
Trudng BKS: 3.000.000 d6ng/ngudi/thang.
Thanh vién BKS: 2.000.000 dong/ngudi/thang.

< MU’ thudng cho BBH ndm 2025: Khong cé
GIAO DICH CO PHIEU CUA cO PONG NOI BO

S6 c6 phiéu S6 co phiéu
5i ia 8 VG dau k3 cudi ky
STT Ngu’q’l thl.l.’C hién Qua‘r! hg_val & y — y Ly do ting, giam
giao dich nguwaoi NYi bo | So co A | S0 CO -
| Tylé % Ty 1€
phieu phieu
1 | Nguyén Cao Théng| Ngudi ndi b | 8.400 | 0,21% | 14.700 |0,3675% | Giao dich c& nhan

HOP PONG HOAC GIAO DICH VOTI €O PONG NOI BO

Khong cb

VIEC THUC HIEN CAC QUY PINH VE QUAN TRI CONG TY

Tham gia thi trudng chiing khoan tir cudi nam 2015, Cong ty luén duy tri cong tac cap nhat cac
quy dinh do Uy ban chiing khoan Nha nudc, SG giao dich chirng khoan ban hanh va nghiém tuc
trién khai dp dung vao cdng tac quan tri ndi bd cdng ty,
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Tong, xd Tam Duong, tinh Phi Tho

BAO CAO CUA BAN GIAM POC

Ban Giam ddc Céng ty Co pha’in Xuén Mai - Dao Tu (sau day goi tét 1a “Cong ty”) trinh bay Béo cdo nay
va Béo cdo tai chinh ctia Cong ty cho nam tai chinh két thic tai ngay 31 thang 12 nam 2025,

Khai quat

Cong ty Cd phén Xuan Mai - Pao Tu thanh lap va hoat dong theo Giéy chimg nhan dang ky kinh doanh
lan dau s6 1903000500 ngay 11 thang 6 nam 2008 do S& Ké hoach va Diu tir tinh Vinh Phiic (nay la S&
Tai chinh tinh Pht Tho) cép.

Theo Giay chirng nhan ding ky doanh nghiép diéu chinh gin nhét 1in thir 13 ngay 11 thang 11 nam 2025
do S¢& Tai chinh tinh Pht Tho cap, Cong ty dang hoat dong theo ma sé doanh nghiép 2500302820.

Hoat dong chinh cia Céng ty trong nam tai chinh la:

- San xuét vat liéu xdy dung tir dat sét, xi mang, cat soi (san Xudt va mua ban vat liéu xay dung, céu
kién bé tong céc loai, dng cong thoat nudc);

- Xay dyng lip dat cong trinh.
Tru s chinh ciia Cong ty dat tai khu phd Bé Téng, xa Tam Duong, tinh Phi The.

Hji ddng quin tri, Ban Giam dic, Ké todn truong va Ban kiém sost trong nam va dén ngay lap
bao cdo nay nhirsau :

Hoi dong quan tri
Ong Nguyén Cao Thing Chu tich
Ong Duong Anh Tuan Uy vién
Ong Tran Thanh Hai Uy vién

Ban Giam dic va Ké todn tréng

Ong Tran Thanh Hai Giam dbc
Ong Trén Duy Tinh Phé Giam déc
Ba Lé Thi Linh Ké toan truong

Ban kiém soat

Ong Nguyén Dirc Thao Trudng ban Tir ngay 16/4/2025
Ba Vi Thi Nga Trudng ban Dén ngay 16/4/2025
Ong Nguyén Huy Hoang Thanh vién Tir ngay 16/4/2025
Ba D4 Thi Vin Thanh vién Tir ngay 16/4/2025
Ong Nguyén Dirc Thao Thanh vién Dén ngay 16/4/2025
Ong Ping Viét Dirc Thanh vién Dén ngay 16/4/2025

Nguoi dai dién theo phap luit trong nim va dén ngay lip bio cdo nay
Ong Tran Thanh Hai Giam dbe

AT AN
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Téng, xa Tam Dwong, tinh Phii Tho
Bio cdo ciia Ban Giam doc (tiép theo)

Kiém toan vién
Chi nhanh Céng ty TNHH Kiém toan NVA da thuc hién kiém toan Béo céo tai chinh nam 2025 cho
Cong ty.

Tréch nhi¢m cia Ban Giam déc

Ban Giam dbc Conb ty chju trach nhiém vé viéc lap Bao céo tai chinh phan anh trung thye, hgp 1y tinh
hinh hoat dong, két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té cia Cong ty trong nam.
Trong qué trinh ldp Béo céo tai chinh, Ban Giam déc Cong ty cam két d tuén thu céc yéu cau sau:

*  Luya chon céc chinh sich ké toan thich hop va 4p dung céc chinh séch ndy mét cach nhét quén;
*  Dua ra cac danh gia va du doan hop ly va than trong;

= Lap va trinh bay cdc bdo cdo tai chinh trén co sé tuan thi cac chudn muyc ké toan, ché do ké toan va
cac quy dinh c6 lién quan hién hanh;

* Lép cdc bdo cdo tai chinh duya trén co s& hoat dong kinh doanh lién tuc, trir trudng hop khong thé
cho ring Cong ty sé tiép tuc hoat dong kinh doanh:

*  Thiét Iap va thyc hién hé tho[lg klem soat ndi bd mot cach hiru hiéu nham han ché rui ro c6 sai sot
trong yéu do gian lan hodac nham lan trong viéc lap va trinh bay béo céo tai chinh.

Ban Giam déc Cong ty dam bao ring céc sd ké toan dtro*c luru gitr dé phan anh tinh hinh tai chinh cua
Cong ty, véi mirc d§ trung thyc, hop 1y tai bt cir thoi diém nao va dam bao réng Béao céo tai chinh tuédn
thu cac quy dinh hién hanh cia Nha nude. Déng thdi cé trach nhiém trong viée bao dam an toan tai san
ctia Cong ty va thuc hién cic bién phép thich hop dé ngan chan, phat hién cac hanh vi gian lan va céc vi
pham khac.

Ban Giam dic Cong ty phé chuén va cam két rang Béo céo tai chinh dinh kém déa phan anh trung thyc va
hop ly tinh hinh tai chinh cia Cong ty tai thai diém ngay 31 thang 12 nam 2025, ciing nhu két qua hoat
‘dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic cung ngay, phu hop véi
chuan muc, ché do ké toan Viét Nam va tuan thi cac quy dinh hién hanh c6 lién quan.

TrMh Hai

Giam dbc

Phu Tho, ngay 14 thang 3 nam 2026

s U AP e %L AR

Fresaw



M CONG TY TNHH KIEM TOAN NVA - NVA AUDITING COMPANY LIMITED

AUDIT AND ASSURANCE

S6: 28.06.1.2/25/BCTC/NVA.CNHN

BAO CAO KIEM TOAN POQC LAP

Kinh giri: Hi ddng quan tri va Ban Giam dic Céng ty C6 phin Xudn Mai - Pao Tu

Ching t5i da kiém toén béo cdo tai chinh kém theo ciia Cong ty C6 phin Xudn Mai - Dao T, dugc lap
ngay 14 thang 3 nam 2026, tir trang 6 dén trang 36, bao gom Bang cin d6i ké toan tai ngay 31 thang 12
nam 2025, Béo cdo két qua hoat dong kinh doanh, Béo cao lru chuyén tién té cho nam tai chinh két thuc

cling ngay va Ban thuyét minh béo cdo tai chinh.
Trach nhiém cia Ban Gidam déc

Ban Giam d6c Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thyc va hgp ly bao céo tai chinh
ctia Cong ty theo chuan myc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6
lién quan dén viéc ldp va trinh bay bao cao tai chinh va chju trach nhiém vé kiém soat ndi b ma Ban
Giam dbc xac dinh 1a can thiét dé dam bao cho viéc lap va trinh bay bao cdo tai chinh khong c6 sai sot

trong yéu do gian lan hodc nham lan.
Trich nhiém ciia Kiém todn vién

Trach nhiém cua ching t6i la dwa ra ¥ kién vé bao cdo tai chinh dia trén két qua ctia cude kiém toan.
Ching t6i da tién hanh kiém todn theo cic chuan myc kiém toan Viét Nam. Cac chudn muc ndy yéu ciu
ching téi tudn thi chudn muyc va cac quy dinh ve dao dirc nghé nghiép, lap ké hoach va thuc hién cude
kiém toan dé dat dugc su dam bao hop 1y vé viéc liéu bao céo tai chinh ciia Cong ty ¢6 con sai s6t trong

yéu hay khong.

Céng viée kiém toan bao gdbm thuc hién céc thi tuc nhim thu thap cic bing chimg kiém toan vé céac sb
liéu va lhuyél minh trén bao cdo tai chinh. Céc thu tuc kiém toan duoc lya chon dua trén xét doan cua
kiém toan vién, bao gdm danh gia rii ro co sai st trong yéu trong bdo céo tai chinh do gian lan hodc
nhim lan. Khi thyc hién danh gia cac rii ro nay, kiém toan vién da xem xét kiém soat noi by cua Cong ty
lién quan dén viéc 1ap va trinh bay béo céo tai chinh trung thyuc, hop Iy nhim thiét ké cac thu tyc kiém
toan phi hop véi tinh hinh thuc té, tuy nhién khéng nhim muc dich dua ra ¥ kién vé hiéu qua cua kiém
sodt ndi bo clia Cong ty. Cong viéc kiém todn ciing bao gém danh gia tinh thich hop cua céc chinh sach
ké toan dugc ap dung va tinh hop 1y cuia cac wde tinh ké toan cia Ban Giam déc ciing nhu danh gia viéc

trinh bay téng thé bao cao tai chinh.

Chiing t6i tin twong ring cac bing chimg kiém toan ma ching t6i da thu thap dugc la diy du va thich hop

lam co so cho y kién kiém toan cua chiing t6i.

Cong ty TNHH Kiém todin NVA Chi nhéinh Cong ty TNHH Kiém todin NVA
Bia chi: 54/3 Nguyén Binh Khiém, Phuting Tin Dinh, 4 Bia chi giao dich: Phong 903 toa 17T1 duong Hoang Dao Thuy,
Thanh phé HS Chi Minh. Phudng Yén Hod, Thanh phé Ha Néi.

Tel: (028) 3910 3908 Tel: (024) 6281 1281
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Bfo cdo kiém toin dgc lap (tiép theo)

Y kién ciia Kiém todnvién

Theo ¥ kién cia ching t6i, bdo céo tai chinh da phan anh trung thuc va hop 1Y, trén céc khia canh trong
yéu tinh hinh tai chinh ciia Cong ty C5 phan Xudn Mai - Pao Ti tai ngay 31 thang 12 nam 2025, ciing
nhu két qua hoat déng kinh doanh va tinh hinh Iuu chuyén tién t& cho nam tai chinh két thiic cing ngay,
phit hgp véi chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién
quan dén viéc lap va trinh bay béo céo tai chinh.

Kiém todn vién

P4 Thi Minh Duyén
S6 giay CNPKHN Kiém toan: 3407-2025-152-1 S6 gidy CNDKHN Kiém toan: 5664-2023-152-1

Ha No6i, ngay 14 thang 3 nam 2026
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu ph6 Bé Tong, xa Tam Duong, tinh Pht Tho

BAO CAO TAI CHINH
BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2025
Don vi tinh: VND
TAI SAN ME | Thuyét Cudi nim PAu nim
S0 minh

A . TAI SAN NGAN HAN 100 115.518.661.092 | 62.522.014.725
I. Tién va cic khoin twong dwong tién 110 5.170.622.028 2.892.642.423
1. Tién 111 V.0l 5.170.622.028 2.892.642.423
2. Céc khoan twong duong tién 112 - -
IL. Péu tur tai chinh ngéin han 120 - -
1. Ching khoan kinh doanh 121 - -
2. Du phong giam gia chimg khoan kinh 122 - -
doanh
3. Piu tr ndm gitr dén ngay dao han 123 - -
II. Céc khoén phii thu ngéin han 130 65.914.207.833 | 40.761.005.906
1. Phai thu ngén han ctia khach hang 131 V.02 65.583.106.712 | 40.971.468.804
2. Tra trude cho ngudi ban ngin han 132 V.03 2.388.355.603 58.147.200
3. Phai thu ndi bo ngan han 133 - .
4. Phai thu theo tién do ké hoach hop dong 134 - -
xdy dung
5. Phai thu vé cho vay ngin han 135 - -
6. Phai thu ngén han khac 136 V.04 1.565.794.679 1.563.053.642
7. Du phong phai thu ngén han kho doi 137 V.05 (3.623.049.161) | (1.831.663.740)
8. Tai san thiéu chd xir ly 139 - :
IV. Hang ton kho 140 V.06 44.433.831.231 18.846.344.052
1. Hang ton kho 141 44.433.831.231 18.846.344.052
2. Dy phong giam gia hang ton kho 149 - -
V. Tii sdn ngin han khic 150 - 22.022.344
1. Chi phi tra trude ngin han 151 | V.09 . 22.022.344
2. Thué GTGT duoc khau trir 152 - -
3. Thué va cic khoan phai thu Nha nude 153 | V.13 - -
4. Giao dich mua ban lai trai phiéu Chinh 154 - -
phu )
5. Tai san ngan han khac 155 - -




CONG TY CO PHAN XUAN MAI - PAO TU

Khu phé Bé Téng, xa Tam Duong, tinh Phi Tho

BAO CAO TAI CHINH
Béng cin doi ké todn (ti¢p theo)

Don vi tinh: VND

— Mi | Thuyét o x
TAI SAN o6 sink Cuoi nam Pau nim
B. TAI SAN DAI HAN 200 18.107.644.152 |  17.448.841.256
I. Cac khoan phai thu dai han 210 " -
I1. Tai sin ¢6 dinh 220 16.204.215.782 |  16.102.029.518
1. Tai san c6 dinh hiru hinh 221 | V.07 16.204.215.782 |  16.102.029.518
- Nguyén gia 222 86.779.034.492 | 84.517.330.781
- Gié tri hao mon luy ké 223 (70.574.818.710) | (68.415.301.263)
2. Tai san c6 dinh thué tai chinh 224 . -
- Nguyén gia 225 - =
- Gi4 trj hao mon luy ké 226 - -
3. Tai san ¢6 dinh v6 hinh 227 | V.08 - -
- Nguyén gi4 228 709.520.793 709.520.793
- Gia tri hao mon luy ké 229 (709.520.793) (709.520.793)
I11. Bit djng san diu tuw 230 . .
- Nguyén gia 231 - "
- Gié tri hao mon luy ké 232 . -
IV. Tii san dé dang dai han 240 5 -
1. Chi phi san xuét, kinh doanh d& dang dai | 241 - -
han
2. Chi phi xdy dung co ban d¢ dang 242 - -
V. Pau tur tai chinh dai han 250 - -
1. Pau tr vao cong ty con 251 - -
2. Pau tu vao cong ty lién doanh, lién két 252 - -
3. Pau tu gbp von vio don vi khac 253 - -
4. Dy phong déu tu tai chinh dai han 254 - -
5. Pau tu nim giir dén ngay ddo han 255 - -
VL. Tai san dai han khic 260 1.903.428.370 1.346.811.738
1. Chi phi tra truée dai han 261 | V.09 1.903.428.370 1.346.811.738
2. Tai san thué thu nhap hoan lai 262 - -
3. Thiét bi, vét tu, phu tung thay thé dai 263 . .
han
4. Tai san dai han khac 268 - -
TONG CONG TAI SAN 270 133.626.305.244 |  79.970.855.981




CONG TY CO PHAN XUAN MAI - PAO TU
Khu ph6 Bé Téng, xa Tam Duong, tinh Phi Tho

BAO CAO TAI CHINH
Bing cin ddi ké todn (tiép theo)

Don vi tinh: VND

NGUON VON M& | Thuyét Cubi nim Piu nim
S0 minh
A.NOQ PHAI TRA 300 87.024.124.052 |  37.484.830.529
L. Ng ngin han 310 87.024.124.052 |  36.994.190.529
1. Phai tra ngudi ban ngin han 311 | V.l 69.453.481.357 |  16.948.095.272
2. Ngudi mua tra tién trude ngin han 312 | V.12 6.283.596.563 |  11.450.953.274
3. Thué va cac khoan phai nop Nha nuéce 313 | V.13 106.288.648 1.068.991.038
4. Phai tra nguoi lao dong 314 4.983.619.594 1.970.589.463
5. Chi phi phai tra ngén han 315 V.14 1.110.117.039 667.356.710
8. Doanh thu chua thyc hién ngin han 318 - -
9. Phai tra ngin han khac 319 | V.15 788.949.062 629.956.247
10. Vay va ng thué tai chinh ngén han 320 V.10 4.298.071.789 4.258.248.525
11. Dy phong phai tra ngan han 321 - -
12. Quy khen thuong, phic lgi 322 - -
IL. No dai han 330 5 490.640.000
8. Vay va no thué tai chinh dai han 331 | V.10 - 490.640.000
B. VON CHU SO HU'U 400 46.602.181.192 |  42.486.025.452
L. Von chii sé hiru 410 | V.16 46.602.181.192 |  42.486.025.452
1. Vén gép ciia clia chi s hiru 411 40.000.000.000 |  40.000.000.000
2. Thang du vén ¢6 phan 412 3.634.000.000 3.634.000.000
8. Quy déau tu phat trién 418 5.604.205.371 5.604.205.371
11. Loi nhuan sau thué chua phan phéi 421 (2.636.024.179) |  (6.752.179.919)
- Loi nhudn sau thué chua phén phéi liy | 421a (6.752.179.919) (9.969.074.818)
ké dén cudi nam trudc
- Loi nhuan sau thué chua phan phéi 421b 4.116.155.740 3.216.894.899
nam nay
I1. Ngudn kinh phi 430 - -
TONG CONG NGUON VON 440 133.626.305.244 |  79.970.855.981
3”989
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CONG T¥ CO PHAN XUAN MAI - PAO TU
Khu pho Bé Tong, xa Tam Duong, tinh Pha Tho

BAO CAO TAI CHINH
BAO CAO KET QUA HOAT PONG KINH DOANH
Nam 2025
Don vi tinh: VND
£
CHI TIRU DAR | Ehye N&m nay Nam truée
$0 | minh
1. Doanh thu ban hang va cung cap dich vu 01 | VLO1 [ 201.871.052.269 | 138.464.992.442
2. Cac khoan giam trir doanh thu 02 - -
3. Doanh thu thuin bén hing va cung cip 10 201.871.052.269 | 138.464.992.442
dich vu
4. Gia von hang ban 11 | VILO2 | 186.981.388.286 | 128.256.862.402
5. Loi nhuin gop vé ban hang va cung cap 20 14.889.663.983 10.208.130.040
dich vu
6. Doanh thu hoat dong tai chinh 21 | V1.03 5.207.973 3.611.943
7. Chi phi tai chinh 22 | VI.O4 362.470.539 863.580.631
Trong do: Chi phi lai vay 23 362.470.539 863.580.631
8. Chi phi ban hang 25 | VI.O7 666.370.821 355.709.875
9. Chi phi quan ly doanh nghiép 26 | VI.O8 10.228.619.059 5.675.860.346
10. Loi nhuin thuin tir hoat dgng kinh doanh 30 3.637.411.537 3.316.591.131
11. Thu nhap khac 31 | VI.O5S 502.469.265 248.398.569
12. Chi phi khéac 32 | VI.O6 23.725.062 232.860.343
13. L¢i nhuén khac 40 478.744.203 15.538.226
14. Tong loi nhudn ké todn trude thué 50 4.116.155.740 3.332.129.357
15. Chi phi thué thu nhap doanh nghiép hién 51 | VL10O - 115.234.458
hanh
16. Chi phi thué thu nhap doanh nghiép hodn lai 52 - -
17. Loi nhuin sau thué thu nhap doanh nghiép | 60 4.116.155.740 3.216.894.899
18. Lii co ban trén c6 phiéu 70 | V.11 1.029 804
19. Lii suy giam trén cd phiéu 71 | V.11 1.029 804

Ngudi lip biéu

Ké toén truomg

Lé Thij Linh Lé Thi Linh

Phi Tho, ngay 14 thang 3 nam 2026
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Téng, xa Tam Duong, tinh Pht Tho

BAO CAO TAI CHINH
BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gidn tiép)
Nam 2025
Don vj tinh: VND
CHI TIEU M | Thuyét Nim nay Ném truée
so | minh
I. Lwu chuyén tién tir hoat dgng kinh doanh
1. Lgi nhugn trude thué 01 4.116.155.740 3.332.129.357
2. Diéu chinh cho cdc khoan
- Khéu hao TSCP va BDSPT 02 3.111.369.429 2.935.480.472
- Céc khoan dy phong 03 1.791.385.421 -
- Lai, 16 chénh 1¢ch ty gia hoi dodi do danh gia | 04 . -
lai cég khoan muyc tién té c¢6 goc ngoai té
- Lai, 16 tir hoat dong dau tu 05 (215.953.427) (80.557.398)
- Chi phi lai vay 06 362.470.539 863.580.631
- Céc khoan diéu chinh khac 07 - -
3. Lgi nhugn tic hogt djng kinh doanh trudc 08 9.165.427.702 7.050.633.062
thay doi vin lwu djng
- Tang, giam cac khoan phai thu 09 (26.944.587.348) 4.109.618.390
- Ting, giam hang ton kho 10 (25.587.487.179) (338.508.266)
- Téng, giam cac khoan phai tra (khong ké lai 11 49.990.700.159 7.180.795.548
vay phai tra, thué thu nhip doanh nghiép phai
nop)
- Tang, giam chi phi tra trude 12 (534.594.288) (789.567.850)
- Tang, giam chimg khoan kinh doanh 13 - -
- Tién lai vay da tra 14 (363.060.439) (878.085.740)
- Thué thu nhap doanh nghiép da ndp 15 - (115.234.458)
- Tién thu khéc tir hoat dong kinh doanh 16 . .
- Tién chi khac cho hoat dong kinh doanh 17 - (10.152.463)
Luru chuyén tién thuin tic hoat dpng kinh 20 5.726.398.607 16.209.498.223
doanh
I1. Luu chuyén tién tir hoat déng dau tr
1. Tién chi & mua sim, xiy duyng TSCD va cac | 21 (3.213.555.693) (199.629.517)
tai san dai han khac
2. Tién thu tir thanh ly, nhuong ban TSCD va 22 210.745.454 76.945.455
cac tai san dai han khac
3. Tién chi cho vay, mua cic cong cu ng cia 23 - -
don vi khac
4. Tién thu hdi cho vay, ban lai cac cong cu ng 24 “ -
cua don vi khac
5. Tién chi dau tu 20p von vao don vi khac 25 - -
6. Tién thu hbi gop von vao don v khac 26 - .
7. Tién thu ldi cho vay, ¢b tirc va lgi nhudn 27 5.207.973 3.611.943
dugce chia
Luwu chuyén tién thuin hoat djpng diu tw 30 (2.997.602.266) (119.072.119)




CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Téng, xa Tam Duong, tinh Phii Tho
BAO CAO TAI CHINH

Bio cfo lru chuyén tién té (tiép theo)

Don vi tinh: VND

Mi

Thuyét

CHI TIEU P Niim nay Niim trude
so | minh .

IIL. Liru chuyén tién tir hoat dgng tai chinh
1. Tién thu tir phat hanh c6 phiéu, nhan vén 31 - -

g6p cua chi so hitu
2. Tién chi tra von gbp cho cac chi s& hiru, | 32 - :

mua lai c6 phiéu ctia doanh nghiép da phat

hanh
3. Tién thu tir di vay 33 29.027.442.947 58.029.045.934
4. Tién tra ng goc vay 34 (29.478.259.683) | (71.995.938.395)
5. Tién tra ng goc thué tai chinh 35 . “
6. Cb tirc, loi nhuan da tra cho chu so hiru 36 - -
Luu chuyen tién thudn tir hoat dpng tai 40 (450.816.736) | (13.966.892.461)
chinh
Luru chuyén tién thuén trong nim 50 2.277.979.605 2.123.533.643
Tién va twong dwong tién d4u nim 60 2.892.642.423 769.108.780
Aph huong cia thay dbi ty gia hdi doai quy | 61 - -
doi ngoai t¢
Tién va twong dwong tién cubi nim 70 | V.01 5.170.622.028 2.892.642.423

Ngudi lap biéu

Ké toan truong

Lé Thi Linh

Phi Tho, ngay 14 thang 3 nam 2026
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu pho Bé Tong, xa Tam Duong, tinh Phi Tho
BAO CAO TAI CHINH

01.

02,

03.

04.

05,

06.

07.

01.

02.

BAN THUYET MINH BAO CAO TAI CHINH
Nam 2025

PAC DIEM HOAT PONG CUA DOANH NGHIEP
Hinh thirc sé hiru von

Cong ty C6 phan Xuan Mai - Dao T 14 Céng ty ¢d phéan thanh lap va hoat dong theo Gidy chimg
nhin ding ky kinh doanh ldn du s6 1903000500 ngay 11 thang 6 nim 2008 do S& Ké hoach va
Pau tu tinh Vinh Phiic (nay la S¢ Tai chinh tinh Phu Tho) cép.

Theo Gidy chimg nhan dang ky doanh nghiép diéu chinh gan nhét 1an thir 13 ngay 11 thang 11 nim
2025 do S& Tai chinh tinh Phii Tho cép, Cong ty dang hoat dong theo ma sé doanh nghiép
2500302820.

Tru s& chinh ciia Cong ty dat tai khu phd Bé Tong, xa Tam Duong, tinh Vinh Phic.
Linh vue kinh doanh

Linh vyrc kinh doanh ciia Cong ty la san xudt cdu kién bé tong va xay lp.

Nganh nghé kinh doanh

Hoat dong chinh ctia Cong ty trong nam tai chinh la:

- San xudt vt liéu xdy dung tir dét sét, xi méng, cat soi (san xuat va mua ban vit liéu xay dung,
céu kién bé téng céc loai, ong céng thoat nudc);

- Xay dung lap dat cong trinh.
Chu ky sin xuit, kinh doanh théng thwong
Chu kv san xuét kinh doanh thong thudng ciia Cong ty khong qua 12 thang.

Pic diém hoat dong cia doanh nghiép trong nim tai chinh cé anh hwéng dén Bdo cio tai
chinh

Khéng cé su kién hay hoat dong kinh doanh bit thudng nao cd anh hudng dén Béao cdo tai chinh
cua Cong ty trong nam.

Ciu tric doanh nghiép

S6 lugng nhan vién cla Cong ty tai ngay 31 thang 12 nam 2025 13 211 ngudi (tai ngdy 31 thang 12
nam 2024 la 175 ngudoi).

Tuyén bé vé kha niing so sanh théng tin trén bdo cdo tai chinh

Trong nam cdng ty khong co thay dbi vé chinh sach ké toan so véi nam truée nén khéng cé anh
huéng dén kha ning so sanh ciia cac thong tin trén bao céo tai chinh.

NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

Nam tai chinh

Nam tai chinh cua Céng ty bét dau tir ngay 01 thang 01 va két thic tai ngay 31 thang 12 hang nam.
Pon vi tién t¢ sir dung trong ké toin

DPon vi tién té sir dung trong ghi chép ké toan 1a d6ng Viét Nam (VND).




CONG TY CO PHAN XUAN MAI - bAO TU
Khu pho Bé Tong, xd Tam Duong, tinh Phu Theo

BAO CAO TAI CHINH

Bén thuyét minh Bdo cdo tai chinh (tiép theo)

III.
01.

02.

01.

02.

{}3‘

CHUAN MUC VA CHE PQ KE TOAN AP DUNG
Ché d¢ ké tosin dp dung

Céng ty ap dung Ché dé Ké toan doanh nghiép ban hanh theo Thong tu s& 200/2014/TT-BTC
(“Théng tu 200”) hudng din ché do ké toan cho doanh nghlep do By Tai chinh ban hanh ngay
22/12/2014 va Théng tu 53/2016/TT-BTC ngay 21/03/2016 vé viéc sira ddi bd sung Thong tur so
200/2014/TT-BTC do Bé Tai chinh ban hanh.

Tuyén b6 vé viée tudn thit Chuin muc ké tosn va Ché dé ké toan

Cong ty di 4p dung cac Chuan myc ké toan Viét Nam va céc vin ban huéng dan Chuén muc di ban
hanh. Cac bdo cdo tai chinh dugc 1ap va trinh bay theo ding moi quy dinh cua timg chudn muec,
théng tu hudéng dan thyc hién chuin muc va Ché d6 ké toan hién hanh dang 4p dung.

CAC CHINH SACH KE TOAN AP DUNG

Nguyén tic ghi nhin cic khoin tién

Tién bao gdm tién mat tai quy va tién giri ngan hang khong ky han.

Nguyén tic ghi nhin cic khoin phai thu thwong mai va phai thu khic

Céc khoan phai thu dugc trinh bay theo gia trj ghi s6 trir di céc khoan dy phong phai thu khé doi.

Vige phan loai cac khoan phai thu la phai thu khach hang, phai thu khac dugc thuc hién theo
nguyeén tac:

- Phai thu cia khéch hang phan anh céc khoan phai thu mang tinh chét thwong mai phat sinh tir
giao dich bao gém ca céc khoan phai thu vé tién ban hang xuét khau iy thac cho don vi khac.

- Phai thu khéc phan énh cic khoan phai thu khong c6 tinh thuong mai, khéng lién quan dén giao
dich mua — ban.

Dy phong ng phai thu khé doi thé hién phén gia tri cua cac khoan phai thu ma Céng ty duy kién tén
that 6 thé xay ra hoac khong co kha nang thu hdi vao ngay két thic nim tai chinh. Tang hodc giam
s& dur tai khoan dy phong duge hach toan vao chi phi quan 1y doanh nghiép trén béo céo két qua
hoat dong kinh doanh.

Céac khoan phai thu dugc trinh bay ngén han, dai han can cir theo ky han con lai cua cac khoan phai
thu.

Nguyén tic ghi nhian hang tén kho
Hang t6n kho dugc ghi nhan theo gia thap hon giira gia gdc va gi tr thuin c6 thé thyc hién duge.
Gia g("')c hang tdn kho dugce xac dinh nhwr sau:

e Nguyén vat li¢u, hang hoa, cong cu dung cu: Bao gdm chi phi mua va cac chi phi lién quan
true tiép khac phat sinh dé c6 duoc hang ton kho & dja diém va trang thai hién tai.

e Thanh pham: Bao gdm chi phi nguyén vit liéu chinh, chi phi nhén cong trurc tiép, chi phi san
xuét chung ¢6 lién quan duoc phén bd dua trén mie do hoat dong binh thuong.

e Chi phi San'xuat kinh doanh do dang: Bao gom chi phi nguyén vat liéu chinh, chi phi nhén
cong tryc tiép, chi phi san xuat chung.

Gia tri thuin co th‘eA thyc hién dugce 1a gia ban udce tinh cua hang tén kho cudi nam trir di cac khoan

chi phi wéc tinh dé hoan thanh va chi phi ude tinh can thiét cho viéc tiéu thu chiing.

Gié tri hang ton kho duge tinh theo phuong phap binh quéan gia quyén va duge hach toan theo

phuong phap ké khai thudng xuyén.
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CONG TY CO PHAN XUAN MAI - PAO TU

Khu pho Bé Tong, xa Tam Duong, tinh Phu Tho
BAO CAO TAI CHINH

Bin thuyét minh Bio cdo tai chinh (tiép theo)

04,

05.

06.

07.

08.

Nguyén tic ghi nhin va khiu hao tai sin ¢6 dinh hifu hinh, v6 hinh

Tai san cd dinh dugc thé hién theo nguyén gié trir hao mon liy ké. Nguycn gia tai san ¢6 dinh bao
gbm toan b cac chi phi ma Doanh nghiép phai bo ra dé c6 dugc tai san ¢b dinh tinh dén thoi diém
dua tai san do vao trang thai san sang str dung. Cac chi phi phét sinh sau ghi nhén ban dau chi duge
ghi ting nguyén gia tai san c¢d dinh néu céc chi phi ndy chic chin lam tfmg lgi ich kinh té trong

tuong lai do sir dung tai san d6. Céc chi phi phat sinh khong théa man diéu kién trén duge ghi nhén
la chi phi san xuat, kinh doanh trong nam.

Khi tai san c¢b dinh dugc ban hay thanh Iy, nguyén gi4 va gi4 trj hao mén lily ké duge xda sb va lai,
16 phat sinh do thanh ly duoc ghi nhan vao thu nhap hay chi phi trong nam.

Khéu hao tai san dugc trich theo phuong phap duong thing, Thai gian khiu hao duoc uée tinh nhu
sau:

oy o £ -
Loai tai sin Thoi gian khau hao (ndm)

Nam nay Niam trude
Nha cira vt kién tric 05 - 20 05 - 20
May moc thiét bi 05-10 05-10
Phuong tién vén tai, truyén dan 06-10 06 -10
Thiét bj dung cu quan ly 03 - 06 03-06
Phan mém may tinh, phan mém nhén 03 -05 03 -05

su, diéu hanh san xuét

Nguyén gia tai san cb dinh va thoi gian khéu llao d_uqc xac dinh theo Thong tu sb 45/201 3fT'T—BT(":‘
ngay 25/4/2013 cia B Tai chinh vé huéng din ché d6 quan 1y, sir dung va trich khiu hao tai san ¢
dinh va cac quy dinh khéc.

Nguyén tic ghi nhéin chi phi xiy dung co' ban dé dang

Chi phi xay dung co ban d& dang phan anh céc chi phi lién quan truc tiép (bao gdm ca chi phi lai
vay c6 lién quan pht hop v6i chinh sach ké toan ciia cong ty) dén cac tai san dang trong qua trinh
xdy dung, may moc thiét bi dang Iép dat dé phuc vu cho muc dich san xuit, cho thué va quan ly
ciing nhu chi phi lién quan dén viéc stra chita tai san cd dinh dang thuc hién. Cac tai san nay duoc
ghi nhan theo gia gc va khéng duoc tinh khau hao.

Nguyén tic ghi nhin chi phi di vay

Chi phi di vay dugc ghl nhén vao chi phi san xuat, kinh doanh trong nam khi phat sinh, trir chi phi
di vay lién quan truc tiép den viéc dau tr xay du’ng hodc san xut tai san do dang dugc tinh vao gia
tri ciia tai san do (dugce von hoa) khi cé di cac diéu kién quy dinh trong Chuan muc Ké toan Viét
Nam sb 16 “Chi phi di vay™.

Nguyén tic ghi nhdn va phan bo chi phi tra trwéc

Céc chi phi tra trudc chi lién quan dén chi phi san xuat kinh doanh nam dugc ghi nhan 1a chi phi tra
trude ngan han va tinh vao chi phi san xuat kinh doanh trong nam.

Viéc tinh va phan b chi phi tra trude dai han vao chi phi san xuét kinh doanh timg ky hach toan
dugc cin cir vao tinh chat, mic do mng loai chi phi dé chon phuong phap va tiéu thirc phén b6 hop
ly. Chi phi tra trudc dugc phan bd dan vao chi phi san xuat kinh doanh theo phuong phap dudng
thang,

Nguyén tiic ghi nhan ng phai tra va chi phi phai tra

Cac khoan ng phai tra va chi phi phai tra dugc ghi nhan cho s6 tién phai tra trong tuong lai lién
quan dén hang hoa va dich vu da nhén dugc. Chi phi phai tra dugc ghi nhan dua trén cac udce tinh
hop ly vé so tién phai tra.

Viéc phén loai cac khoan ng phai tra 1a phai tra nguoi ban, chi phi phai tra va phai tra khac dugc
thyuc hién theo nguyén tac sau:
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CONG TY CO PHAN XUAN MAI - PAO TU

Khu phé Bé Téng, xd Tam Duong, tinh Phi Tho
| BAO CAO TAI CHINH

Ban thuyét minh Bio cdo tai chinh (tiép theo)

09,

10.

11.

- Phai tra ngudi ban phan anh cac khoan phai tra mang tinh chat thuong mai phat sinh tir giao dich
mua hang hoa, dich vy, tai san va nguoi ban la don vi ddc lap vai Cong ty, bao gf‘nm ca cac khoan
phai tra khi nhap khau thong qua ngudi nhén Gy thac ;

- Chi p}li phai tra phan anh cac khoan phai tra cho hang héa, dich vu d nhéan tlr ngudi ban hodic da
cung cap cho ngudi mua nhung chua chi tra do chua c6 héa don hodc chua du hé so, tai ligu ké toan
va cic khoan phai tra cho ngudi lao dong vé tién luong nghi phép, cic khoan chi phi san xuét kinh
doanh phai trich trudc ;

- Phai tra khéc phan anh cac khoan phai tra khong c6 tinh thuong mai, khong lién quan dén giao
dich mua, ban, cung ca‘ip hang haéa dich vu.

Nguyén tic ghi nhan vay va ng thué tai chinh

Cong ty phai theo déi chi tiét ky han phai tra cia cac khoan vay, ng thué tai chinh. Cac khoan c6
thoi gian tra ng hon 12 thang ké tir thoi diém lap Bao céo tai chinh, ké toan trinh bay la vay va ng
thué tai chinh dai han. Cac khoan dén han tra trong vong 12 théng tiép theo ke tir thoi diem ket thuc
ndm tai chinh lap Bdo cdo tai chinh trinh bay la vay va ng thué tai chinh ngin han dé c6 ké hoach
chi tra.

Nguyén tic ghi nhin von chi sé hiru

Vén gop ciia chi sé hiru

Vén gop cia chii s& hitu dugce ghi nhan theo s6 von thue gop cia chii so hitu.

Thing duw von cé phin

Thing du vén ¢6 phin duge ghi nhén theo sé chénh léch giira gia phat hanh va ménh gia cd phiéu
khi phét hanh 1an dau, phat hanh bd sung, chénh léch giira gi4 tai phat hanh va gia tri s6 sach cia cd
phiéu quy va cdu phin vén cua trai phiéu chuyén dbi khi déao han. Chi phi tryc tiép lién quan dén
viéc phat hanh bo sung c¢6 phiéu va tai phat hanh c6 phiéu quy dugc ghi giam thiang du von cb phén.
Quy diu tw phit trién

Quy dau tu phat trién trich 1ap tir loi nhuan sau thué thu nhép doanh nghiép va dugc sir dung vao
viéc dau tw md rong quy mé san xuat, kinh doanh hoac dau tu chiéu sau cia doanh nghiép.

Phén phoi lpi nhuin

Lgi nhudn sau thué chua phan phéi phan anh két qua kinh doanh (lai, 18) sau thué thu nhap doanh
nghiép va tinh hinh phan chia loi nhuén hoac xir ly 15 ctia Cong ty.

Nguyén tic ghi nhin doanh thu va thu nhap

Doanh thu duge ghi nhén khi cng ty c6 kha nang nhén dugc céc loi ich kinh té c6 thé xac dinh
dugc mot cach chac chan. Doanh thu duge xdc dinh theo gié tri hop Iy cia cac khoan da thu hodc sé
thu sau khi trir di cac khoan chiét khau thuong mai, giam gia hang ban va hang bén bi tra lai. Cac
diéu kién cu thé sau day ciing phai duoc dép (mg trude khi ghi nhan doanh thu nhur sau:

Doanh thu hop dong xdy dung

Doanh thu hop df”)ng xay dyng dugc ude tinh mot cach dang tin cay:

- D6i v6i cac hop dong xiy dung quy dinh nha thau dugc thanh toan theo tién do ké hoach: Doanh

thu va chi phi lién quan dén hop dong dugce ghi nhéin trong img vai phan cong viéc da hoan thanh
do Céng ty ty xéac dinh vao ngay ket thiic nam tai chinh.

- D6i voi cac hgp dong xay dung quy dinh nha thau dugc thanh toan theo gia trj khdi lugng thyc
hi¢n: Doanh thu va chi phi lién quan dén hop dong dugc ghi nhan tuong (g véi phéan céng viéc da
hoan thanh dugc chi dau tu xac nhin va duge phan anh trén héa don da lap.
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Téng, xa Tam Duong, tinh Phi Tho

BAO CAo TAI CHINH

Ban thuyet minh Bdo cdo tai chinh (tiép theo)

12.

13.

14,

Doanh thu bin hang héa, thanh phim
Doanh thu ban hang héa, thanh pham dugc ghi nhan khi dong thai thoa mén céc diéu kién sau:

- Da chuyén giao phan 16n rui ro va lgi ich gin lién véi quyén s& hitu san pham, hang héa cho
nguoi mua;

- Cong ty khong con nam gitr quyén quan ly hang héa nhu ngudi s¢ hitu hang héa hoic quyén kiém
soat hang hoa;

- Doanh thu dugc xéc dinh twong déi chic chén. Khi hop dong qui dinh ngudi mua duge quyén tra
ial san pham, hang héa da mua thco nhimg diéu kién cu thé thi doanh thu chi ghi nhan khi nhimg
diéu kién cu thé dé khong con ton tai va ngudi mua khéng dugce quyen tra lai san pham hang hoa
(trir treomg hop khach hang ¢6 quyén tra lai hang héa dudi hinh thire ddi lai dé lay hang héa, dich
vu khac);

- Céng ty da thu duge hodc sé& thu duoc loi ich kinh té tir giao dich ban hang;
- Xac dinh dugc chi phi lién quan dén giao dich ban hang.
Doanh thu cung cép dich vu

Doanh thu cung cap dich vy dugc ghi nhén khi két qua cua giao d;ch d6 duge xac dinh mét cach
dang tin cdy. Truong hop vige cung cép dich vy lién quan dén nhiéu nam thi doanh thu dugc ghi
nhén trong nim theo két qua phan cong viéc da hoan thanh vao ngay két thic nam tai chinh. Két
qua cua giao dich cung cip dich vu dugc xac dinh khi thoa man cac diéu kién sau:

- Doanh thu duge xac dinh tuong dbi chéc chér}. Khi hop déng qui dinh ngudi mua duo’c‘quyén tra
lai dich vy da mua theo nhimg diéu kién cu thé thi doanh thu chi ghi nhan khi nhitng diéu kién cu
thé d6 khong con ton tai va ngudi mua khéng duge quyen tra lai dich vu;

- C6 kha ning thu dugc loi ich kinh té tir giao dich cung cap dich vu do;
- Xéc dinh dugc phan cong viée da hoan thanh vao ngay két thic nam tai chinh;

- Xéac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cip dich
vu dé.

Tién lai

Tién lai duge ghi nhan trén co s don tich, duge xac dinh trén s du cac tai khoan tién guri va lai
suat thyre te tirng nam.

Nguyén tic ghi nhin gid von

Gia von hang ban phan anh tri gia v6n ctia san pham, hang hoa, dich vy, gia thanh san Xuat ctia san
phém xay lap ban, cung cip va hoan thanh trong nam.

Gi4 vén hang ban dugc ghi nhan phit hop vai doanh thu phat sinh trong nam va dam bao nguyén téc
than trong.

Poi vai chi phi nguyén vit li¢u trire tiép tiéu hao vuot mirc binh thudng, chi phi nhan cong, chi phi
san xuit chung khéng phan bé vao gié tri san pham nhép kho s& duge hach toan ngay vao gia von
hang ban (sau khi trir cac khoan boi thudng, néu c6) ké ca khi san pham hang hoéa chua dugc xac
dinh la tiéu thu.

Nguyén tic ghi nhan chi phi tai chinh

Phén anh nhirng khoan chi phi hoat dong tai chinh la chi phi di vay von.

Nguyén tiic ghi nhén chi phi bin hang va chi phi quin 1y doanh nghiép

Chi phi ban hang

Chi phl bén hang phan anh cac chi phi thyc té phat sinh trong qua trinh béan san pham, hang hoa,
cung cap dich vu, bao gdm céc chi phi chao hang, gidi thi¢u san phdm, quang céo san pham, hoa
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phcﬁ' Bé Téng, xa Tam Duong, tinh Phi Tho
BAO CAO TAI CHINH

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

15.

16.

17.

18.

hong ban hang, chi phi bao hanh san pham, hang hoé (trir hoat dong xdy lap), chi phi bao quan,
dong goi, van chuyeén, ..

Chi phi quan Iy doanh nghiép

Chl phi quan ly doanh nghi¢p phan anh cac chi phi quan ly chung cua doanh nghiép gdm céc chi phi
vé Iu'cmg nhén vién b phén quan ly doanh nghiép (tién luong, tién cong, cac khoan phu cip, ..);
bao hiém xi hoi, bao hiém y té, kinh phi cong doan, bao hiém that nghiép cua nhéan vién quan ly
doanh nghiép; chi phi vit liéu van phong, cong cu lao déng, khau hao TSCD dung cho quan ly
doanh nghiép; tién thué dat, thué mon bai; khoan Iap du phong phai thu kho doi; dich vu mua ngoai
(dién, nudrc, dién thoai, fax, bao hiém tai san, chay nd, ...); chi phi bang tién khac (tiép khach, ...).

Nguyén tic ghi nhan chi phi thué thu nhap doanh nghiép

Chi phi thué thu nhap doanh nghiép ghi nhan trén béo céo két qua hoat dong la Chi phi thué thu
nhdp doanh nghiép hién hanh.

Chl phi thué thu nhap doanh nghiép hién hanh dugc xac dinh trén co sé thu nhap chju thué va thué
suat thué thu nhap doanh nghiép trong nam hién hanh.

Nguyén tic ghi nhan lii trén cé phiéu

Lai co ban trén cd phleu duge tinh bing cach chia lgi nhuén hogc 16 sau thué phan bd cho co dong
so hiru ¢d phiéu pho thong cua Cong ty (sau khi trich lap quy khen thudng, phic lgi) cho s6 lugng
binh quén gia quyén ctia s6 c6 phiéu phd thong dang luu hanh trong nam.

Lai suy giam trén cb phleu dugc tinh bing cach chia lgi nhuan hoic 16 sau thué phan bo cho cb
d6ng s& hiru ¢ phiéu phd thong cua Cong ty cho s qumg binh quan gia quyen ctia s6 ¢b phiéu phd
thong dang lwu hanh trong nﬁm va sO ll.r(,mg binh qué‘m gia quyén cia cb phiéu pho thong sé dugc
phat hanh trong truong hop tat ca cac o phi¢u pho thong tiém nang c6 tac dong suy giam déu duge
chuyén thanh c6 phiéu phé thong.

Bdo cdo by phin

Béo cao theo b phan bao gﬁm b phin theo linh vyc kinh doanh hodc mét bo phan theo khu vyc
dia ly.

B phan theo linh vue kinh doanh: La mot bo phan co thé phén bi¢t dugc cia mét doanh nghiép
tham gia vao qua trinh san xuat hodc cung cip san pham dich vu riéng I¢, mét nhom cée san pham
hodc cac dich vy c6 lién quan ma bd phan nay chiu rai ro va lgi ich kinh té khac véi cac b phén
kinh doanh khéc.

B phan theo khu vuc dia ly: La le bo phdl‘l c6 thé phan biét duge cua mot doanh nghiép tham gia
vao qué trinh san xuét hodic cung cap san pham, d1ch vu trong pham vi mdt méi truomg kinh té cu
thé ma bo phén nay c¢6 chju rui ro va lgi ich kinh té khac véi cac bé phén kinh doanh trong cac méi
trudng kinh té khac.

Cong cu tai chinh
Ghi nhiin ban diu

Tai san tai chinh: Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhan theo gia goc cfng cac
chi phi giao dich c6 lién quan tryc tlep dén viéc mua sim tai san tai chinh do. Tai san tai chinh cua
Céng ty bao gdm tién va cac khoan tuong duong tién, cac khoan phai thu ngin han, cac khoan phai
thu khéc va cac khoan dau tu nam giir dén ngay déo han.

No phai tra tai chinh: Tai ngay ghi nhan ban dau no phai tra tai chinh duge ghi nhan theo gia gdc
trir di cac chi phi giao dich c6 lién quan tryc tiép dén viéc phat hanh céng no tai chinh do. N¢ phai
tra tai chinh cua Cong ty bao gdbm cac khoan phai tra nguoi ban, phai tra khac, chi phi phai tra va
cac khoan vay.

Dénh gi4 lai sau ngay ghi nhin ban diu
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CONG TY CO PHAN XUAN MAI - bAO TU
Khu pho Bé T('mg, xa Tam Duong, tinh Phi Tho
BAO CAO TAI CHINH

Ban thuyét minh Bio cdo tai chinh (tiép theo)

19,

01.

02,

03.

Hién tai chua c6 quy dinh vé danh gi4 lai cong cu tai chinh sau ghi nhan ban dau.

Bén lién quan

Cac bén dugc coi la lién quan néu mot bén cé kha nang kiém soat hodc c6 anh hudng dang ké doi
vai bén kia trong vige ra quyet dinh céc chinh sach tai chinh va hoat dgng. Cac bén ciing dugc xem

la bén lién quan néu cing chju sy kiém soat chung hay chju anh hudng dang ké chung.

Trong viéc xem xét mdi quan hé cua céc bén lién quan, ban chat ciia mdi quan hé dugc chd trong

nhiéu hon hinh thirc phap 1.

Giao dich vai cac bén cé lién quan dugce trinh bay & thuyét minh sé VIIL2.
V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI

KE TOAN

Tién

Tién mit
Tién guri ngan hang khong ky han

Cong
Phai thu cua khach hang

a.Ngin han

Céng ty CO phan Déu tr va Xay dung Xuén
Mai

Céng ty C6 phan Pau tu Séng Thao

Céng ty C6 phan Tu van Thiét ké Xuan Mai
Céc khéach hang khac

Cong

Cudi nim Piu niim
VND VND
645.332.466 349.729.872
4.525.289.562 2.542.912.551
5.170.622.028 2.892.642.423
Cubi nim PAu nim
VND VND

28.396.923.891

19.766.266.851
5.902.052.499
11.517.863.471

16.983.905.808

8.114.244.049
15.873.318.947

65.583.106.712

40.971.468.804

b. Phai thu ciia khich hang la bén lién quan: Chi tiét trinh bay tai thuyét minh VIIL.2.

Tra trwde cho ngwdi ban

a. Ngin han
Cong ty TNHH MTV Bé tong Xuan Mai

Cong ty TNHH Mai truong va Xéy dung Thai

Duong

Cong

Cubi nim Piu nim
VND VND
2.388.355.603 -
- 58.147.200
2.388.355.603 58.147.200

b. Tri truée cho ngudi ban la bén lién quan: Chi tiét trinh bay tai thuyét minh VIIL2.
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CONG TY CO PHAN XUAN MAI-DPAO TU
Khu phd Bé Téng, xa Tam Duong, tinh Phi Tho
BAO CAO TAI CHINH

Bin thuyét minh Bdo cdo ti chinh (tiép theo)

04. Phai thu khic

Cubi nim Piu nim
VND VND
Ngiin han
Phai thu khac 1.565.794.679 1.563.053.642
Ong Nguyén Thanh Son 1.563.053.642 1.563.053.642
Cac khoan phai thu khac 2.741.037 -
Céng 1.565.794.679 1.563.053.642
05. Ng xau
Pon vi tinh: VND
Cubi nim _ Piu nim
. ) Gid trj c6 thé 5 i ; Gid trj c6 thé
Gia goc Du phong thu hdi Gia goc Dy phong thu héi
Phai thu khach hang 5.632.352.861 2.059,995.519  3.572.357.342 268.610.098 268.610.098 -
Cong ty C6 phan Dragcons 5.103.367.632 1.531.010.290  3.572.357.342 - - -
Cac d6i tuong khac 528.985.229 528.985.229 - 268.610.098 268.610.098 -
Phai thu khac 1.563.053.642 1.563.053.642 B 1.563.053.642 1.563.053.642 -
Ong Nguyén Thanh Son 1.563.053.642 1.563.053.642 . 1.563.053.642  1.563.053.642 .
Cong 7.195.406.503 3.623.049.161  3.572.357.342 1.831.663.740 1.831.663.740 -
06. Hang ton kho
Cubi nim Diu nam
Gid goc Dy phong Gia gbe Dy phong

11.882.371.463 -
87.645.454 -
541.389.107 -
31.922.425.207 -

9.779.418.870 -

13.750.000 -
1.390.133.142 -
7.663.042.040 -

Nguyén liéu, vat li¢u

Cong cy, dung cy

Chi phi san xuat kinh doanh d& dang
Thanh phim

Cong 44.433.831.231 - 18.846.344.052 -
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phd Bé Téng, xa Tam Duong, tinh Phit Tho
BAO CAO TAI CHINH

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

07.

Ting, gidm tai san cb dinh hiru hinh

BPon vi tinh: VND

Nguyén gid

$6 duw ddu nim

S6 tang trong nim

- Mua trong ndm

S6 giam trong nam

- Thanh Iy, nhwong ban

£ Ke w
So dw cuoi ndm

Gi4 tri hao mon luy ké
S6 dw dau nim

S6 ting trong ndm

- Khéu hao trong nam
$6 giam trong nim

- Thanh Iy, nhuong ban

Nha cira, May méc, Phwong tién Dung cu Cén
vat kién tric ) thiét bj van tai Quan Iy ong
46.631.005.886 34.650.138.628 2.472.468.085 763.718.182 84.517.330.781

F 2.656.101.148 557.454.545 : 3.213.555.693
. 2.656.101.148 557.454.545 . 3.213.555.693
- (334.333.800) , (617.518.182) (951.851.982)
- (334.333.800) - (617.518.182) (951.851.982)
46.631.005.886 36.971.905.976 3.029.922.630 146.200.000 86.779.034.492
36.758.450.260 28.649.195.046 2.243.937.775 763.718.182 68.415.301.263

1.162.206.468
1.162.206.468

1.809.461.409
1.809.461.409
(334.333.800)

139.701.552
139.701.552

(617.518.182)

3.111.369.429
3.111.369.429
(951.851.982)

S6 dur cudi nim

Gid tri con lai
Tai ngay diu nim

Tai ngay cudi nim

- (334.333.800) - (617.518.182) (951.851.982)
37.920.656.728 30.124.322.655 2.383.639.327 146.200.000 70.574.818.710
9.872.555.626 6.000.943.582 228.530.310 - 16.102.029.518
8.710.349.158 6.847.583.321 646.283.303 - 16.204.215.782

Nguyén gia tai san ¢d dinh tai ngdy cudi ndm hét khau hao con sir dung 1a 40.275.163.152 VND.

M3t sd tai san cd dinh hiru hinh ¢6 nguyén gid va gié trj con lai theo s6 sach lan luot 1a 79.680.119.854 VND va 12.002.622.538 VND da dugc thé chap dé
dam bao cho cac khoan vay cua Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Vinh Phic va Ngan hang TMCP Pau tu va Phat trién Viét Nam — Chi

nhanh Vinh Phiic.

(*): Tai san b dinh 1a nha cira, vat kién tric cua Cong ty dugc xay dung tai Khu phd Bé Téng, xa Tam Duong, tinh Phit Tho (dat thué tra tién hang nam).

P
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Téng, xa Tam Duong, tinh Pha Tho
BAO CAO TAI CHINH
Bin thuyét minh Bdo cdo tai chinh (tiép theo)

08. Tiing, giam tai san c6 dinh v6 hinh

09.

Don vj tinh: VND

A A
Phén mém d.;""““ MM Phin mém \
A icu hanh sian . Cong
nhan sy £ may tinh
Xuat

Nguyén gia
So dw dau nim 60.900.000 588.620.793 60.000.000 709.520.793
S tang trong nam - 3 3 .
S6 giam trong nam - - - -
S6 du cudi niam 60.900.000 588.620.793 60.000.000 709.520.793
Gia tri hao mon luy ké
S6 dw diu nim 60.900.000 588.620.793 60.000.000 709.520.793
S tang trong nim - - : .
SO giam trong nam - - - -
S6 dwr cudi nim 60.900.000 588.620.793 60.000.000 709.520.793

Gia trj con lai
Tai ngay diu nim
Tai ngay cudi nim

Nguyén gié tai san c6 dinh v6 hinh tai ngay cudi nim hét khau hao con sir dung 1a 709.520.793 VND.

Chi phi tra truée

a. Ngin han )
Chi phi bao hiém

Cong
b. Dai han

Gia trj con lai cong cu dyng cu
Chi phi sira chira tai san co dinh
Chi phi gia ¢éng van khuoén

Cong

Cubi nim Diu nim
VND VND

- 22.022.344

- 22.022.344

499,337 987 426.323.033
169.756.241 99.651.230
1.234.334.142 820.837.475

1.903.428.370

1.346.811.738
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Tong, xa Tam Duong, tinh Pha Tho

BAO CAO TAI CHINH
Ban thuyét minh Bdo cdo tai chinh (tiép theo)

10. Vay va n¢ thué tai chinh

a)

b)

Don vi tinh: VND

Cudi nam Phat sinh trong nim Dau nim
Gidtri  So c6 kha niing Ting Giam Gidtri  So c6 kha ning
) tra no tra ng
a. Vay va ng thué tai chinh ngdn han  4.298.071.789  4.298.071.789  29.518.082.947  29.478.259.683  4.258.248.525  4.258.248.525
Vay ngin hang 3.807.431.789  3.807.431.789  29.027.442.947  28.987.619.683  3.767.608.525  3.767.608.525
Ngan hang TMCP Ngoai thuong Viét
Nam - Chi nhih Vioh Phic ® 3.807.431.789  3.807.431.789  15.083.506.436  13.267.571.580  1.991.496.933  1.991.496.933
Ngéan hang TMCP Pau trr va Phét trién i i
Viét Nam .- Chi nhénh Vinh Phic ® 13.943.936.511  15.720.048.103  1.776.111.592  1.776.111.592
Vay dai han dén han tra 490.640.000 490.640.000 490.640.000 490.640.000 490.640.000 490.640.000
Ngén hang TMCP Ngoai thuong Viét
o 8 lkoh ik Bt 490.640.000 490.640.000 490.640.000 490.640.000 490.640.000 490.640.000
b. Vay va ng thué tai chinh dai han - - - 490.640.000 490.640.000 490.640.000
Vay dai han - - - 490.640.000 490.640.000 490.640.000
Ngén hang TMCP Ngoai thuong Viét i i
oo e s e 490.640.000 490.640.000 490.640.000
Cong 4298.071.789  4.298.071.789  29.518.082.947  29.968.899.683  4.748.888.525  4.748.888.525

La céc khoan vay ngin han tai Ngan hing TMCP Ngoai thuong Viét Nam — Chi nhanh Vinh Phic theo Hop. déng cép tin dung sb 25/DN-DBBI1P/CTD 005
ngay 24 thang 01 ndm 2025 v6i han mire la 20.000.000.000 ddng. Thoi han cip han mic la 12 thang. Lai sudt duoc quy dinh trong timg khé wdc nhén ng.
Muc dich bo sung von luu dong phuc vu hoat dong san xuat kinh doanh. Khoan vay nay duogc bao dam bing tai san trén dét theo gidy chimg nhin quyen sir
dung dat sb BE 416800 bao gbm quyén s& hiru nha ¢ va céc tai san gan lién trén dat tai Khu phd Bé Téng, xa Tam Duong, tinh Phi Tho, mét s6 may méc,
thiét bi, phwong tién van tai, hing héa luan chuyén va quyén tai san phat sinh trong qua trinh hoat dong san xuét ctia Cong ty.

La c4c khoan vay ngin han tai Ngin hang TMCP Pau tu va Phét trién Viét Nam — Chi nhanh Vinh Phic theo Hop ddng tin dung han mic 50
01/2024/362395/HDTD ngay 20 thang 10 ndm 2024 v&i han mirc 1a 6.500.000.000 dong. Thoi han cap han mirc 1a 12 thang. Lai suat dugce quy dinh trong
timg khé udc nhan ng. Muc dich bd sung von luru dong va bao lanh mé thu tin dung L/C (néu c¢6). Khoan vay nay duge bao dam bing mot sé may moc thiét bi
va mot phan nha xudng san xuit ctia Cong ty tai Khu phd Bé Téng, xd Tam Duong, tinh Phii Tho.

La cac khoan vay dai han tai Ngan hang TMCP Ngoal thlm'ng Viét Nam — Chi nhanh Vinh Phiic theo Hop. dﬁmg cho vay timg lan ‘trung dai han s6 23/DN-
DBI1P/THTL 073 ngay 04 thiang 10 ndm 2023 véi tong s6 tién theo cac khé ude nhin ng 13 1.376.600.000 dong Muc dich vay dé dau tur 02 céu truc hai ddm
20 tan. Thoi han vay la 03 nim. Lai suat ap dung la 8,8%/ndm. Khoan vay duoc bao dam bang may moc thiét bi dwoc hinh thanh trong twong tai theo Hop
dong thé chip may mac thiét bi s6 2023/KHDN/MMTB HTTTL/020.
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu ph6 Bé Téng, xa Tam Duong, tinh Phi Tho
BAO CAO TAI CHINH

Ban thuyét minh Bdo cdo tii chinh (tiép theo)

1L

12.

Phai tra ngwroi ban

Don vi tinh: VND

Cudi ndm Pau nam
Gid tri S6 ¢6 kha Gid tri S6 c6 kha
' ning tra ng ning tra ng
a. Ngin han
Céng ty C6 phan Pau tir va Xay dung Xuan Mai 54.875.663.148 54.875.663.148 6.634.648.934 6.634.648.934
Cac doi tugng khac 14.577.818.209 14.577.818.209 10.313.446.338 10.313.446.338
Céong 69.453.481.357 69.453.481.357 16.948.095.272 16.948.095.272
b. Phai tra ngwdi ban la bén lién quan: Chi tiét trinh bay tai thuyét minh VIIL2.
Nguwdi mua tra tién trée
Cudi nim Diu nam
VND VND
a. Ngin han
Cong ty C6 phan Pau tr va Xy dyng Xuan Mai 980.422.601 10.010.320.200
Céng ty C5 phan Pau tr Song Thao 5.303.173.962 X
Cac khach hang khac - 1.440.633.074
Cong 6.283.596.563 11.450.953.274

b. Ngwdi mua tra tién trwde la bén lién quan: Chi tiét trinh bay tai thuyét minh VIIL.2.
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Téng, xa Tam Duong, tinh Phui Tho
BAO CAO TAI CHINH
Ban thuyét minh Bdo cdo tai chinh (tiép theo)

13. Thué va cdc khodn phii np Nha nuwéc

Thué gia tri gia tang

Thué thu nhép c nhén

Thué nha dét, tién thué dét
Phi, 1¢ phi va cac khoan khac

Cong

DPon vi tinh: VND

Diu nim S6 phai ndp S6 di nép Cudi nim
Phai thu Phai ndp trong nim trong nim Phai thu Phai ndp
- 1.049.839.400 42.304.466 1.049.839.400 - 42.304.466
- 19.151.638 267.341.007 222.508.463 - 63.984.182
5 . 388.221.926 388.221.926 - -
- - 12.000.000 12.000.000 - -
- 1.068.991.038 709.867.399 1.672.569.789 - 106.288.648
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Tong, xa Tam Duong, tinh Phii Tho
BAO CAO TAI CHINH
Bin thuyét minh Bdo cdo tai chinh (tiép theo)

14. Chi phi phii tra

nay

Cubi nim Pau nim
) VND VND
Ngin han
Chi phi 13i vay 4.411.104 5.001.004
Chi phi vén chuyén tam tinh 1.056.578.415 597.675.946
Cac khoan trich trude khac 49.127.520 64.679.760
Céng 1.110.117.039 667.356.710
15. Phai tra khac
Cudi nim Dau nim
) VND VND
Ngin han
Kinh phi cong doan 267.438.062 248.444.904
Béo hiém xa hi - 197.992.845
Bio hiém y té - 31.580.647
Bao hiém that nghiép - 15.528.851
Co tirc lgi nhudn phai tra 78.356.000 78.356.000
Ciac khoan phai tra, phai ndp khéac 443.155.000 58.053.000
Cong 788.949.062 629.956.247
16. Vén chii sé hiru
a.  Bang d6i chiéu bién dong cia von chu sé hiru
Don vi tinh: VND
£ 2 o Loi nhuin
Vo gip sha Lpngde  QuE dﬁu‘gu sau thué chwa Cing
chii sé hiru ~ von co phan phat trien £
o phén phoi p—
S6 dw didu nim  40.000.000.000 3.634.000.000 5.604.205.371 (9.969.074.818) 39.269.130.553
truroe
Tang von trong - - = - -
nam truoc
Lai trong nam - - - 3.216.894.899 3.216.894.899
truoc
A A v
ts;’“‘;'c”““' MM 40.000.000.000  3.634.000.000  5.604.205.371 (6.752.179.919)  42.486.025.452
S6 dir d4u nam 40.000.000.000 3.634.000.000 5.604.205.371 (6.752.179.919) 42.486.025.452
nay
Tang von trong - - - - =
nam nay
Lai trong ndm nay - - - 4.116.155.740 4.116.155.740
A Ae s
S0 dur cuot niim 40.000.000.000 3.634.000.000 5.604.205.371 (2.636.024.179) 46.602.181.192
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Téng, xa Tam Dwong, tinh Phti Tho
BAO CAO TAI CHINH

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

b.  Chi tiét von gop ciia chii sé hiru

Ao A -
Cuoi nam % Pau nam %
VND
Céng ty C6 phan Dau tu va Xay dung  34.555.500.000 86,39 34.555.500.000 86,39
Xuén Mai
Céc co dong khac 5.444.500.000 13,61 5.444.500.000 13,61
Cong 40.000.000.000 100 40.000.000.000 100
c.  Cic giao dich vé vin véi cic chii sé hiru va phin phdi b tire, chia lgi nhuan
Nam nay Nam trude
VND VND
| Vén g6p cua chi s¢ hitu
Von gop dau ndam 40.000.000.000 40.000.000.000
V:f)n gop tang trong nam - =
| Von gop giam trong nam - -
Vén gop cudi nam 40.000.000.000 40.000.000.000
C tirc, loi nhuén da chia - -
d. Cb phiéu
Péu nim Cubi nim
VND VND
S6 lugng b phiéu ding ky phat hanh 4.000.000 4.000.000
S6 luong ¢6 phiéu da ban ra cong ching 4.000.000 4.000.000
- Co phiéu phé thong 4.000.000 4.000.000
S6 luong co pl}iéu dugc mua lai - -
- C6 phiéu phé thong - -
S6 lugng co phieu dang luu hanh 4.000.000 4.000.000
- C6 phiéu phé thong 4.000.000 4.000.000
e. Cic quy cia Cong ty
Piu nim Cubi nim
VND VND
Quy déu tu phat trién 5.604.205.371 5.604.205.371

Cong

5.604.205.371

5.604.205.371

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET

QUA HOAT PONG KINH DOANH
01. Doanh thu bin hang va cung cép dich vy

Doanh thu ban hang hoa
Doanh thu ban thanh phim
Doanh thu cung cap dich vu
Doanh thu hop dong xay dung

Cong

17.808.799.919

Niam nay Nam trurde

VND VND
87.665.552 511.485.994
183.433.045.295 111.373.076.012
541.541.503 294.144.145

26.286.286.291

201.871.052.269

138.464.992.442

Doanh thu véi cic bén lién quan: Chi tiét trinh bay tai thuyét minh VIIL2.
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Téng, xa Tam Duong, tinh Phti Tho
BAO CAO TAI CHINH

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

02.

03,

04,

05.

06.

GiA von hang ban

Gia von ciia hang hoa da ban
Gi4 von ciia thanh phim da ban
Gi4 von cua dich vy da cung cép
Gia von cua hop dong xay dung

Cong

Doanh thu hoat dgng tai chinh

Lai tién gur
Cong

Chi phi tai chinh

Lai tién vay
Cing

Thu nhap khic

Thu nhap tir thanh 1y, nhugng ban tai san co dinh
Tién phat thu dugc
Thu nhép khac

Cong
Chi phi khac

Céc khoan bj phat, l3i cham nop bao hiém va thué
Chi phi khac

Cong

Nim nay Niam trude

VND VND
86.738.552 499.251.421
168.659.421.734 102.780.818.364
589.050.225 318.719.121

17.646.177.775

24.658.073.496

186.981.388.286 128.256.862.402
Nam nay Niam truée
VND VND
5.207.973 3.611.943
5.207.973 3.611.943
Nam nay Nam trude
VND VND
362.470.539 863.580.631
362.470.539 863.580.631
Niam nay Nam trudc
VND VND
210.745.454 76.945.455
56.300.000 £4.600.000
235.423.811 86.853.114
502.469.265 248.398.569
Nim nay Nam truéce
VND VND
14.670.447 222.855.465
9.054.615 10.004.878
23.725.062 232.860.343
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phd Bé Téng, xa Tam Duong, tinh Phii Tho
BAO CAO TAI CHINH

Bin thuyét minh Bio cdo tai chinh (tiép theo)

07. Chi phi bin hang

Chi phi nhan vién
Chi phi hoa hdng méi gidi
Chi phi khac

Cong

08. Chi phi quan ly doanh nghiép

Chi phi nhan vién

Chi phi nguyén li¢u, vat liéu
Chi phi do dung van phong

Chi phi khau hao tai san c6 dinh
Thué, phi va I phi

Chi phi dy phong

Chi phi dich vy thué ngoai

Chi phi khac

Cong

09. Chi phi san xuit kinh doanh theo yéu t6

Chi phi nguyén li¢u, vat liéu
Chi phi nhan c6ng

Chi phi khau hao tai san ¢6 dinh
Chi phi dich vu mua ngoai

Chi phi khéc béng tién

Chi phi du phong

Cong

Nim nay Niam trude
VND VND
16.804.023 33.655.500
603.922.378 322.054.375
45.644.420 -
666.370.821 355.709.875
Nam nay Nam trwdc
VND VND
7.440.306.522 4.717.436.573
99.023.412 221.443.660
86.485.100 112.923.005
201.582.396 147.135.672
26.115.860 5.309.259
1.791.385.421 -
282.722.740 133.698.195
300.997.608 337.913.982
10.228.619.059 5.675.860.346
Nam nay Nam trude
VND VND

122.646.010.369
41.701.313.466
3.111.369.429
51.073.925.616
876.274.445
1.791.385.421

72.269.467.064
23.803.901.992
2.935.480.472
36.827.456.924
2.116.131.550

221.200.278.746

137.952.438.002

10. Chi phi thué thu nhip doanh nghiép hién hanh
Thué thu nhip doanh nghiép phai ndp dugc xéc dinh voi thué su’af.t 1a 20% trén thu nhap chiu thué.
Quyét toan thu’é cua Cong ty s& chiu sur kiém tra ctia co quan thue. Do vi¢e ap dung luat va céc qui
di:nh vé thué déi véi nhiéu loai giao dich khac nhap cO thé dqqc giai thich theo nhiéu cach khéc_ nhau,
s6 thué duoc trinh bay trén Béo cdo tai chinh cé thé bj thay doi theo quyét dinh cua co quan thué.

Bang ude tinh mic thué thu nhiap doanh nghiép hién hanh cia doanh nghiép dugc trinh bay dudi day:

Nam nay Niam trudée
VND VND
Tbng lgi nhudn ké toan trude thué 4.116.155.740 3.332.129.357
- Céc khoan diéu chinh ting 23.725.062 222.855.465
+ Chi phi khéng dwoc trie 23.725.062 222.855.465

- Céc khoan diéu chinh giam 2.377.476.842 1.278.304.867
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CONG TY CO PHAN XUAN MAI-PAO TU
Khu pho Bé Tong, xd Tam Duong, tinh Phii Tho
BAO CAO TAI CHINH

Bén thuyét minh Bio c4o tai chinh (tiép theo)

11.

Niam nay Niam truwéc

VND VND
+ Chi phi lai vay khong duoc trir cac nim trucc 2.377.476.842 1.278.304.867
dwoc chuyén sang ky nay
Thu nhép chiu thué 1.762.403.960 2.276.679.955
Chuyén 15 va bu trir lai, 16 1.762.403.960 2.276.679.955
Tong thu nhap tinh thué - -
Thué suét thué thu nhdp doanh nghiép 20% 20%
Thué thu nhip doanh nghiép nam hién hanh . .
Thué TNDN b sung céc nim trude . 115.234.458
Téng chi phi thué thu nhip doanh nghiép - 115.234.458

AR a A - 5 - A
S0 16 con dugce chuyén sang cdc nam sau ciia Cong ty cu thé nhu sau:

BDon vi tinh: VND

Nim $6 18 phat sinh S6 16 aa chuyén S6 18 dwge chuyén 86 16 con duge chuyén
trong cac nim trudc trong nim nay sang nhirng nim sau
2020 2.748.597.806 2.748.597.806 - -
2021 3.946.675.718 1.976.266.289 1.762.403.960 208.005.469
2023 751.606.878 - - 751.606.878
Téng 7.446.880.402 4.724.864.095 1.762.403.960 959.612.347

Lii trén cb phiéu
Lai co ban trén cb phleu dugc tinh bing cach chia lgi nhuan hodc 15 sau thué phén bd cho co dong

s& hiru ¢ phiéu pho thong cla Cong ty (sau khi trich 1dp quy khen thudng, phic lgi) cho s6 lugng
binh quén gia quyén cua s6 ¢b phiéu phd théng dang lwu hanh trong nim.

Lai suy giam tren cb phleu duge tinh bing cach chta loi nhuén hoic 16 sau thué phan b6 cho ¢
dong so hiru ¢6 phiéu phd théng cua Cong ty cho s6 lugng binh quan gia quyen cuia s6 c¢b phiéu phd
thong dang lwu hanh trong nam va so Iucmg binh quéin gla quyén ctia c¢o phiéu phd thong sé dugc
phat hanh trong truomg hop tat ca cac ¢b phiéu phd théng tiém ning co tac dong suy giam déu duoc
chuyén thanh c¢6 phiéu phd théng.

Nam nay Niam trudc
VND VND

Loi nhudn ké toan sau thué 4.116.155.740 3.216.894.899
Céc khoan diéu chinh tiang/(giam) lgi nhudn ké
toan ) i
- Céc khoan diéu chinh ting - -
- C4c khoan diéu chinh giam - -
Loi nhuén hodc 16 phan bd cho ¢ dong 4.116.155.740 3.216.894.899
Sé trich qu¥ khen thudng, phuc lgi - -
C6 phiéu phd thong luu hanh binh quan trong 4.000.000 4.000.000
nam
Li trén ¢ phiéu
- Lii co ban trén c6 phiéu 1.029 804
- Lai suy giam trén c6 phiéu 1.029 804

Khéng c6 cd phiéu phé thong tiém tang suy giam trong nam va dén ngay lap béo c4o nay.
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Téng, xa Tam Duong, tinh Phi Tho
BAO CAO TAI CHINH
Bin thuyét minh Bio cdo tai chinh (tiép theo)

VIL. TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU

VIII.
01.

02.

02.1 Danh muc cic bén lién quan

02.2 Giao dich véi bén lién quan

CHUYEN TIEN TE

Khéng c6 thong tin.
NHUNG THONG TIN KHAC
Thong tin sw kién sau nién d¢

Ban Giam d6c Cong ty khing dinh khong ¢ su kién nao phét sinh sau ngay 31 thang 12 niam 2025
cho dén thoi diém lap bdo céo nay ma chua duge xem xét didu chinh sé liéu hoic cong bd trong

Bao céo tai chinh.

Théng tin vé cic bén lién quan

Cic bén lién quan

Mobi quan hé

Cong ty C6 phan Pau tr va Xay dung Xuan Mai
Cong ty C6 phan Co gidi Van tai Xuin Mai
Cong ty C6 phan Tu van Thiét ké Xuan Mai
Coéng ty TNHH MTV Bé tong Xuan Mai

Cong ty C6 phin Xay lip Xuan Mai

Cong ty me

Cbng ty c6 cling Cong ty me
Cong ty c6 cung Cong ty me
Cong ty c6 cling Cong ty me
Coéng ty c6 cung Cong ty me

Céc thanh vién quan 1y chi chdt va cac c4 nhan c6 lién quan gdm: Céc thanh vién Hoi dong quan
tri, Ban Gidm d6c, Ban kiém soat, K& toan trudng va céc thanh vién mét thiét trong gia dinh cic c4

nhan nay.

Trong nim, Céng ty phat sinh cic nghiép vu véi céc bén lién quan. CAc nghiép vu chi yéu nhu

sau.
Cic bén lién quan Ngi dung Gia tri giao dich
nghiép vu (VND)
Nim nay Nam trude
Cong ty C6 phan Pautwva  Doanh thu ban hang 114.635.022.506  55.930.879.475

Xay dung Xuan Mai

Cong ty TNHH MTV Bé
tong Xuan Mai

Céng ty Cb phan Co gidi
Vin tai Xudn Mai

Céng ty C6 phéan Tur vén
Thiét ké Xuin Mai

va cung c:?ip dich vu
Mua hang hoa va su
dung dich vu

Mua tai san cd dinh
Tién phat vi pham
chét luong cau kién
Doanh thu ban hang
va cung cép dich vu
Mua hang hoa va sir
dung dich vu

Cung cip dich vy

Mua hang héa va sir
dung dich vu

Doanh thu ban hang
va cung cap dich vu
Mua hang hoa va sur

123.814.200.757

902.249.168

1.128.034.000
9.425.737.689

9.427.263
3.788.151.467

373.539.875

62.460.103.169

10.000.000

2.734.490.000

7.083.569.478

3.649.214

3.517.162.544

58.894.352

1.265.076.375
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Téng, xa Tam Duong, tinh Phi Tho
BAO CAO TAI CHINH

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

Cac bén lién quan Ngi dung Gia tri giao dich
nghiép vu (VND)
Nim nay Niam trudc
dung dich vu
Cong ty C6 phan Xay lap Doanh thu ban hang 4.755.351.717 -
Xuéan Mai va cung cép dich vu
Vao ngay két thiic niim tai chinh, cac khoan chua dugc thanh todn véi cac bén lién quan nhur sau:
Cubi nim Pau nam
Cic bén lién quan (VND) (VND)
Phai thu khach hang (TM V.02) 34.576.077.455 25.098.149.857
Céng ty Co phan Dau tu va Xay dung Xuin Mai 28.396.923.891 16.983.905.808
Cong ty C6 phin Xay lip Xuén Mai 277.101.065

Cong ty Cb phan Tur van Thiét ké Xuan Mai

Tra trude cho ngudi ban
Céng ty TNHH MTV Bé tong Xuan Mai

Phai tra ngudi ban (TM V.11)
Cong ty Co phan Pau tr va Xay dung Xuan Mai
Cong ty TNHH MTV Bé tong Xuian Mai

5.902.052.499

2.388.355.603
2.388.355.603

58.323.145.037
54.875.663.148
1.184.957.043

8.114.244.049

8.803.296.686
6.634.648.934
1.083.136.131

Cbng ty C6 phan Co gi6i Van tai Xuin Mai 2.262.524.846 832.655.136
Cong ty C6 phin Tu van Thiét ké Xuan Mai « 252.856.485
Nguwoi mua tri trde (TM V.12) 980.422.601  10.010.320.200
Cong ty Cb phan Dau tu va Xay dung Xuén Mai 980.422.601 10.010.320.200
Thu nhép ctia Hoi ddng quéan Tri, Ban Giam ddc, Ban kiém soat, ké toan trudng trong nam:
Ho tén Chire danh Niam nay Nam truée
VND VND
Héi dong quan tri, Ban Giam doc 1.044.381.524 820.665.081
Ong Nguyén Cao Théng Chu tich HDQT 60.000.000 60.000.000
Ong Duong Anh Tuan Uy vién HDQT 36.000.000 36.000.000
Ong Tran Thanh Hai Uy vién HDQT kiém 565.198.505 427.661.149
Giam doc
Ong Tran Duy Tinh Pho Giam doc 383.183.019 297.003.932
Ban Kiém soit, Ké toan trudmg 798.935.953 412.098.975
Ba Lé Thij Linh Ké toan trudng 265.093.157 165.503.760
Ba Vii Thi Nga Trudng Ban kiém 7.000.000 24.000.000
soat dén ngay
16/4/2025
Ong Nguyén Dirc Thao Thanh vién BKS dén 29.000.000 12.000.000
ngdy 16/4/2025,
Trudng BKS tir ngay
16/4/2025
Ong Nguyén Huy Hoang Thanh vién BKS 17.500.000 >
Ba B3 Thi Van Thanh vién BKS 219.733.035 -
Ong bing Viét Duc Thanh vién BKS dén 260.609.761 210.595.215
ngay 16/4/2025
Cong 1.843.317.477 1.232.764.056
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu phé Bé Téng, xa Tam Duong, tinh Phi Tho
BAO CAO TAI CHINH

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

03.

Théng tin vé bd phin

Théng tin bd phan duoc trinh bay theo linh vyrc kinh doanh va khu vyc dia ly. Béo cdo bd phén chinh yéu 14 theo linh vuc kinh doanh dya trén co cdu té chire

va quan Iy ndi b va hé théng bao céo tai chinh ni bd cia Cong ty
Bdo cdo bj phin theo linh vue kinh doanh
Hoat dong kinh doanh chinh ctia Cong ty la:

- Linh vurc san xuét cong nghiép:

- Linh vuc ldp dat cau kién bé tong va xay dung;

- Linh vuc khac.

Niam nay o '
Doanh thu thuan vé ban hang va cung cap dich vu ra bén ngoai

Doanh thu thuin vé ban hang va cung cép dich vu giira cic bo phan

T:f;ng doanh thu thudn vé bdn hang va cung cti'p dich vu
Chi phi b phan

Két qua kinh doanh theo b phéin

Céc chi phi khong phén b6 theo bd phén

Loi nhudn tir hoat dong kinh doanh

Doanh thu hoat dgng tai chinh

Chi phi tai chinh

Thu nhap khac

Chi phi khac

Chi phi thué thu nhap doanh nghiép hién hanh

Lgi nhudn sau thué thu nhip doanh nghiép

Tong chi phi da phat sinh dé mua tai san cé dinh va cdc tai san
dai han khdc

Téng chi phi khiu hao va phan bé chi phi tra trudc dai han

San xuat cong

Pon vi tinh: VND

nghigp Hoat dong xay lap Khac Cong
183.433.045.295 17.808.799.919 629.207.055 201.871.052.269
183.433.045.295 17.808.799.919 629.207.055 201.871.052.269
168.659.421.734 17.646.177.775 675.788.777 186.981.388.286
14.773.623.561 162.622.144 (46.581.722) 14.889.663.983
10.894.989.880
3.994.674.103
5.207.973
362.470.539
502.469.265
23.725.062
4.116.155.740
2.875.210.450 279.142.984 9.862.469 3.164.215.903
3.588.049.190 348.349.721 12.307.629 3.948.706.540
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Khu phé Bé Téng, xa Tam Dwong, tinh Phi Tho
BAO CAO TAI CHINH

Bén thuyét minh Bo cdo tai chinh (tiép theo)

San xuit cong

Pon vi tinh: VND

Niim tradic nghigp Hoat dong xdy lip Khice Cong
Doanh thu thuan vé bén hang va cung cép dich vu ra bén ngoai 111.373.076.012 26.797.772.285 294.144.145  138.464.992.442
Doanh thu thuin vé ban hang va cung cip dich vu giira cac bd phan 2 g . 5
Téng doanh thu thuin vé bdn hang va cung cip dich vu 111.373.076.012 26.797.772.285 294.144.145  138.464.992.442
Chi phi bd phan 102.780.818.364 25.157.324.917 318.719.121 128.256.862.402
Két qua kinh doanh theo b phéin 8.592.257.648 1.640.447.368 (24.574.976) 10.208.130.040
Céc chi phi khéng phan bé theo bd phén 6.031.570.221
Loi nhun tir hoat dong kinh doanh 4.176.559.819
Doanh thu hoat djng tai chinh 3.611.943
Chi phi tai chinh 863.580.631
Thu nhép khac 248.398.569
Chi phi khac 232.860.343
Chi phi thué thu nhap doanh nghiép hién hanh 115.234.458
Loi nhugn sau thué thu nhip doanh nghiép 3.216.894.899
Téng chi phi da phdt sinh dé mua tai san cé dinh va cdc tai san 4.371.067.379 1.051.734.158 11.544.297 5.434.345.834
dai han khdc
Téng chi phi khiu hao va phan bé chi phi tra truée dai han 6.331.989.625 1.523.556.879 16.723.231 7.872.269.735
Tai san va no phai tra cuia b phén theo linh vire kinh doanh ctia Cong ty nhu sau:
San xuét con Hoat dong xa :

nghiéﬁ e lﬁz Khace Cing
Cubi nim
Tai san tryc tiép cta bd phan 120.240.110.637 7.953.686.878 261.885.701 128.455.683.216
Céc tai san khong phan bd theo bo phan 5.170.622.028
Téng tai sin 120.240.110.637 7.953.686.878 261.885.701 133.626.305.244
No phai tra truc tiép cua bo phan 79.075.726.359 7.677.154.282 271.243.411 87.024.124.052
No phai tra khéng phin bd theo b phén N
Téng ng phii tri 79.075.726.359 7.677.154.282 271.243.411 87.024.124.052
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Ban thuyét minh Bio cdo tai chinh (tiép theo)

Piu nim

Tai san tryc tiép cua bd phan

Cac tai san khong phéan bo theo bg phan
Tong tai sin

No phai tra tryc tiép cua bd phan

No phai tra khong phén bé theo bd phén
Téng ng phii tri

Bio cdo bd phin theo khu vire dia Iy

Sin xuéit cong

Don vj tinh: VND

Hoat dong trong nim ciia Cong ty dién ra toan bd trén lanh thé Viét Nam, theo d6, Cong ty khong lap béo cdo b phén theo khu vyc dia ly.

04. Gia tri hop ly cua tai san va ng phai tra tai chinh

Tai san tai chinh
Tién va céc khoan twong dwong tién
Phai thu khach hang va phai thu khac

Cong
No phai tra tai chinh
Phai tra nguai ban
Vay va n¢
Chi phi phai tra
Céc khoan phai tra khéc
Cong

wekiy Hoat djng xdy lip Khic Cong
64.294.493.384 12.660.016.968 123.703.206 77.078.213.558
2.892.642.423
64.294.493.384 12.660.016.968 123.703.206 79.970.855.981
30.150.587.569 7.254.613.133 79.629.827 37.484.830.529
30.150.587.569 7.254.613.133 79.629.827 37.484.830.529
Cudi nim Piu nim
Gid tri s6 sach Dy phong Gid tri s6 sach Dy phong

5.170.622.028

2.892.642.423

67.148.901.391 (3.623.049.161) 42.534.522.446 (1.831.663.740)
72.319.523.419 (3.623.049.161) 45.427.164.869 (1.831.663.740)
Gia tri so sach
Cubi nim Pau nim
69.453.481.357 16.948.095.272
4.298.071.789 4.748.888.525
1.110.117.039 667.356.710
521.511.000 136.409.000
75.383.181.185 22.500.749.507
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CONG TY CO PHAN XUAN MAI - PAO TU
Khu pho Bé Téng, xa Tam Duong, tinh Phi Tho
BAO CAO TAI CHINH

Bin thuyét minh Bdo cio tai chinh (tiép theo)

0s.

06.

07.

Cong ty chua xac dinh duoc gia tr1 hgp ly clia tai san tai chinh va ng phai tra tai chinh tai ngay két
thiic nam tai chinh do théng tu s6 210/2009/TT-BTC do B 'I'a’u chinh ban hanh ngay 06/11/2009
cling nhu céc quy dinh hién hanh chua c6 hudng dan cu thé vé viée xac dmh gia tri hop ly cua cac
tai san tai chinh va ng phal tra tai chinh. Théng tu 210/2009/TT-BTC yéu cau ap dung Chuin muc
bao céo tai chinh Quéc té vé viée trinh bay béo céo tai chinh riéng va thuyét minh thong tin dbi voi
cong cuy tai chinh nhung chua dua ra huéng dan tuong duong cho viée danh gia va ghi nhén cong
cuy tai chinh bao gom ca viéc ap dung gia tri hop ly nhim phi hop véi Chuan muc béo céo tai
chinh Qudc .

Tii san dam bao

Cong ty da thé chap tai san ¢6 dinh dé dam bao cho cac khoan vay cuia ngan hang (xem thuyét
minh s6 V.10). Tai thoi diém két thic nam tai chinh, Cong ty khong c6 nim giir tai san dam bao
nao cua don vi khac.

Riii ro tin dung

Rui ro tin dung 14 rii ro ma doi tac sé khong thuc hién cac nghia vu ciia minh theo quy dinh cia
mot cong cu tai chinh hodc hop dong khéch hang, din dén tn thét vé tai chinh. Céng ty cé rii ro
tin dung tir cac hoat dong kinh doanh ctia minh (chii yéu d6i voi cac khoan phai thu khach hang)
va tir hoat dong tai chinh ciia minh bao gdm ca tién giri ngan hang va cac cong cu tai chinh khéc.

Phai thu khach hang: Viée quan ly rui ro tin dung khach hang cua Cong ty dya trén cac chinh sach,
thu tuc va quy trinh kiém soat cua Cong ty c6 lién quan dén viéc quan ly rui ro tin dung khach
hang.

Cac khoan phai thu khach hang chua tra thuong xuyén duge theo déi. Cac phan tich vé kha niang
lap du phong duge thye hién tai ngay lap bao cdo trén co s& ting khach hang di véi cac khach
hang 1én. Trén co s& nay, Cong ty khéng cé riii ro tip trung vé tin dung.

Tién giri ngan hang: Phén 16n tién giri ngdn hang cia Cong ty dugc gii tai cac ngan hang lon ¢ uy

tin ¢ Viét Nam. Cong ty nhdn thay mirc do tép trung rui ro tin dung dbi voi tién giri ngan hang 1a
thap.

Ruii ro thanh khoan
Rui ro thanh khoan la rii ro Céng ty gip khé khan trong viéc dap ung céc nghia vu tai chinh do

tinh trang thiéu vén. Rui ro thanh khoan ciia Cong ty phat sinh chii yéu do khéng tuong xing trong
céc ky han cua tai san tai chinh va cac khoan phai tra tai chinh.

Cong ty gidm sét rii ro thanh khoan béng viéc duy tri ty 1é tién mat va cc khoan tuong duong tién
¢ mic ma Ban Tong Giam doc cho la du de ho tro tai chinh cho cac hoat dong kinh doanh cua
Cong ty va dé giam thiéu anh hudng cua nhing thay doi céc ludng tién.

Théng tin thoi han ddo han cia ng phai tra tai chinh cia Cong ty dya trén céc gia tri thanh toan
chura chiét khau theo hop dong nhu sau:

Pon vi tinh: VND

Tir 01 nam T 01 nam -

tré xuong dén 05 nam Cong

Cubi nim
Phai tra cho nguoi ban 69.453.481.357 - 69.453.481.357
Vay va ng 4.298.071.789 - 4.298.071.789
Chi phi phai tra 1.110.117.039 - 1.110.117.039
Céc khoan phai tra khac 521.511.000 - 521.511.000
Cong 75.383.181.185 - 75.383.181.185
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Bin thuyét minh Bdo cdo tai chinh (tiép theo)

BDon vi tinh: VND

Tir 01 ndm Tir 01 nam &

tré xudng dén 05 nam Cong

Diu nim
Phai tra cho ngudi ban 16.948.095.272 - 16.948.095.272
Vay va ng 4.258.248.525 490.640.000 4.748.888.525
Chi phi phai tra 667.356.710 - 667.356.710
Cac khoan phai tra khac 136.409.000 - 136.409.000
Cong 22.010.109.507 490.640.000 22.500.749.507

Cong ty cho ring mirc dé tap trung ruu ro ddi véi viée tra n 1a lhap Cong ty c6 kha nang thanh
todn cac khoan ng dén han tir dong tién tir hoat dong kinh doanh va tién thu tir cc tai san tai chinh
dao han.

08. Ruii ro thi trirong
Rui ro thi trudmg 12 nii ro ma gié trj hop ly hodc cac ludng tién trong tuong lal cua cong cu tai chinh
s& bién dong theo nhﬂ'ng thay ddi ciia gia thi trudng. Rii ro thi trudmg bao gom 3 loai: Rui ro ngoai
té, rui ro lai suét va rii ro vé gia khac.
Riii ro ldi sudit:
Rui ro lai suat 1 rii ro ma gld tri hqp ly hodc cac ludng tlcn trong tucmg lai cia mét cOng cu tai
chinh s& bién dong do thay ddi Ii suat thi trudng. Rui ro vé thay doi ldi suat thi trudong ciia Cong ty
chii yéu lién quan dén cac khoan tién giri ngéin han, céc khoan vay.
Cong ty quan ly rai ro lai suat biang cach theo ddi chit ché tinh hinh thi trudng c6 lién quan dé xac
dinh chinh sach i suat hop Iy ¢6 loi cho cac muyc dich quan ly gidi han riii ro ctia Cong ty.
Cong ty khong thue hién phén tich do nhay dbi voi 1ai sudt vi rii ro do thay ddi lai suat tai ngay lap
bao cdo la khong dang ké hodc no phai tra tai chinh c6 1ai suat ¢6 dinh.
Riii ro vé gid khdc
Rui ro vé gia khac 12 riii ro ma gia trj hop ly hodc cac ludng tién trong twong lai cia mét cong cu tai
chinh s& bién dong theo nhitng thay ddi cta gia thi truong ngoai thay doi cia lai suat va ty gia hoi
doai.

09. Théng tin vé hoat djng lién tuc
Trong ndm tai chinh, khéng c6 hoat dong hodc sy kién phat sinh nao cé anh hudng dang ké dén kha
nang hoat dng lién tuc cua Cong ty. Vi vay, Bao cao tai chinh cua Céng ty dugc lap trén co sd gia
dinh Cong ty s& hoat dong lién tuc.

10. S6 liéu so sanh
S6 liéu so sanh 1a sb liéu trén Béo céo tai chinh cho nim tai chinh két thiicn thang 12 nam
2024 da duoc kiém todn bdi Chi nhanh Cong ty TNHH Kiém toan NVA 2 5¢

Ngudi lip biéu Ké todn truwing

e {
Lé Thj Linh Lé Thi Linh Tran Thanh Hai

Phua Tho, ngay 14 thang 3 nam 2026
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